YOU'VE GOTA
BUSINESS TO RUN...

Let us help manage
your accounts so you
can focus on what

you do best. Our Cash
Management Services
are designed to give you
freedom of mundane
tasks and are secure.
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» Remote Deposit Services

» Lockbox
» Online Business Banking
» QuickBooks®

» Merchant Services

» Insured Deposit Sweep
Checking Account

» Escrow Management Account
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J/CTORY BANK
il Fulfill Your Dreams

CALL TODAY TO LEARN MORE!
548 N. Lewis Rd. e Limerick, PA 19468 | 610-948-9000

______VictoryBank.com (@)

M
*Restrictions ond fees may apply. F

_____AskSCORE
SOLOPRENEUR TIPS:

WAYS TO GROW A
ONE-PERSON BUSINESS

Solopreneurs encounter many of the
same challenges that other business owners
face — and some unique ones, as well.
Tasked with single-handedly managing all
aspects of their businesses — sales, market-
ing, production, office management,
accounting, etc. — they can quickly become
overworked and overwhelmed. They may
also find it difficult to grow their businesses
as they deal with competing priorities and
not enough hours in the day.

Fortunately, with dedication to working
smarter and not harder, solopreneurs can
gain the capacity to devote more time and
energy to revenue-growth.

If you are starting or running a one-
person company, consider the following
tips for growing a solo-business:

1. Get organized.

Use technology tools to help you keep
track of to-dos, deadlines, and important
information. For example, block out time
on your calendar for all of the projects and
tasks you need to accomplish. Also, use
platforms like Evernote or Dropbox to

save and organize information you'll need
to reference later. For keeping projects on
track, cloud-based software services like
Trello provide collaborative features that
streamline communication with project
partners and maintain all project informa-
tion in a central place.

2. Boost efficiency
and productivity.

Figure out the times of the day when
you are at your peak performance and
schedule your work for clients during
those timeframes. This will help ensure
you are putting your best foot forward on
the tasks that matter most. Also, consider
using platforms and features that allow
you to automate certain aspects of your
business. For example, you can streamline
social media efforts by composing and
scheduling posts with Hootsuite or
Buffer. In addition, if you have clients that
you bill the same amount to at regular
intervals, you can save time by scheduling
recurring invoices in QuickBooks.

(Continued on page 28)

Yellow Jackets

Yellow Jackets are very slow to sting unless their
nest entrance 1s approached and then they are quite
aggressive. Each can sting a number of times
inflicting much pain. Some people become hyper-
sensitive to their stings and future stings can
become life threatening.

PEST CONTROL., INC.
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Prior to scheduling a yellow jacket service, be sure
to not caulk their entrance way, for you will only
be complicating the problem by forcing them
inside. Do not take the chance of getting injured
by treating it yourself.

TKO Pest Control Inc. provides solutions
rather than random efforts by using the
most environmentally friendly and effective,
state-of-the-art materials and techniques
available to the pest control industry today.

Call TKO Pest Control — we have the solution!

Please call for an inspection and
needs assessment for your
home or place of business.
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Helping to
= Drive Goals
.~ & Dreams
since 1948

Riverfront

FEDERAL CREDIT UNION
RiverfrontFCU.org

Serving Berks County Since 1978

* Landscape design and installation
* Hardscaping
« Patios
* Walkways
* Retaining walls
* Sod and seed lawn installation
* Excavation
* Snow removal
* Lawn mowing and maintenance
* Spring / fall cleanup
+ Edging and mulching
* Shrub trimming and removal
* Fertilization and aeration
+ Tree and shrub installation
and maintenance

We Can Help You Create
the Outdoor Living Space
of Your Dream!

Residential
Commercial
Free Estimates
Fully Insured

We're big enough to get your job done and small enough to know your name!

610.670.7639 « 610.370.1507
www.sottosantilawncare.net

SmaII Business | |
Resource Association

BE BEITER GROW FASTER.
See How SBRA Member

:}?mlsd&

can help at

Ask SCORE

(Continued from page 26)

Don’t sell yourself short.

If you bill hourly for your services, use
a time-tracking app (like Toggl or Hours)
that you can turn on and off easily
whenever dedicating time to a client. This
will help ensure you are not missing out
on billing for five minutes here and ten
minutes there — those short increments
can add up! Also, review your rates to
make sure you are being paid fairly for
your services. Often, startup solopreneurs
will charge a little less to ramp up their
client base. If this is the case with you, you
may want to revisit your rate schedule
and adjust it upward as demand for your
services increases and you build a reputa-
tion of dependability and value.

Outsource tasks.

Just because you do not want to hire
employees does not mean you cannot get
help with different aspects of your
business. To give yourself more time to
work on revenue-generating activities,
consider outsourcing tasks that you
either... aren’t adept at, or dislike... to
freelancers and independent contractors.
Some activities you might consider
outsourcing include bookkeeping,
writing blog posts, and researching
(competition, industry, etc.).

Ask for guidance from a
SCORE mentor.

Mentoring is free of charge and
SCORE volunteers have expertise in all
aspects of starting and growing a small
business. They can provide you with
guidance on how to scale your one-
person operation. Just because you are a
“solo”-preneur, doesn't mean you have to
go it alone! Contact SCORE to request a
mentor and get the insight and feedback
you need to grow your business.

SCORE %4

FOR THE LIFE OF YOUR BUSINESS

Since 1964, SCORE “Mentors to America’s
Small Business” has helped more than 10
million aspiring entrepreneurs and small
business owners through mentoring and
business workshops. More than 11,000
volunteer business mentors in over 320
chapters serve their communities through
entrepreneur education dedicated to the
formation, growth and success of small
businesses. For more information about
starting or operating a small business, contact
SCORE TriCounty. You can call 610.327.2673,
email tricounty@scorevolunteer.org or visit the
website at www.tricounty.score.org.

SCORE is funded in part through a Cooperative Agreement with the U.S.
Small Business Administration. All opinions, conclusions, and/or recommen-
dations expressed herein are those of the author and do not necessarily
reflect the views of the SBA.

ADVANCED SCREENERS OF AMERICA
BACKGROUND SCREENING SERVING

EMPLOYERS AND
MINIMIZE RISK

Background Screening
Drug and Alchohol Testlng
Drug Free Workplace Consultmg

PROPERTY MANAGERS
MAXIMIZE RESULTS

Drug and Alcohol Policy Creation
Employee Assessments
Decision Matrix Design

Advanced Screeners

** *OF AMERICA * * «

Contact Tom Wentling
610-779-5464
tom@advancedscreeners.com

1375 Pershing Boulevard, Suite 303
Reading, PA 19607
WWW.ADVANCEDSCREENERS.COM
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