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INSPIRE

DEVELOPMENT

What change do
you need to see?

From end-to-end or anywhere in between,
we’ll help you get your talent there.

Instructional Design

ILT, VILT, e/mLearning
Content Conversions
Program Management
Training & Graphic Assets
Contextually Rich Experiences
Engaging Delivery
Scalable Blended Offerings
Reinforcement Materials
Training and Team Support
Evidence-based Results

EXPECT US TO ASK THE RIGHT QUESTIONS
www.AlM2train.com

ACCELERATED
INSTRUCTIONAL

(610) 730.7681
LEESPORT, PA

AIM

MEDIA, INC.
WORKFORCE PERFORMANCE CONSULTING

WHAT'S YOUR
WORKFORCE
CONSUMING?

WORKFORCE PERFORMANCE AND
DEVELOPMENT

By Abigail Mirarchi, Accelerated Instructional Media, Inc.

Tips

Maybe it’s easy to assess its quality by
observation and smell. Sometimes we fig-
ure it out while we are consuming it. More
likely, it's a combination of many factors.
In our household, the top norms about
food responsibility are 1) planning and
purchasing, 2) self-assessment 3) if Mom
didn’t throw it away yet — it’s still good
and 4) if in doubt, ask Mom to taste it.

Similarly, we consume learning op-
portunities on and off the job every day.
Our awareness, skills, and competencies
increase our personal and professional
potential with each experience. Indeed
our family has group oversight for food;
however, frequently overlooked by com-
panies is organizational learning.

The end of the fiscal year is right
around the corner, so we’ve compiled top
strategic transformational and develop-
ment questions for HR, L&D, and CM.
To ensure talent is consuming the best
possible experience answer the following:

IN THE LAST 6, 12, 18-MONTHS...

1. Has the business strategy, goals, and
KPIs changed?

2. Do existing programs/offerings still align
and support the organization?

3. Have new initiatives been synchronized
across existing programs to avoid
redundancy and/or inconsistency?

4. Was the offerings and reinforcement
materials reviewed for accuracy and
relevancy?

How do you know the fruit sitting on the counter, the
marbled steak, or the carton of milk is no longer edible?

5. How was the result of the offering(s)
measured and reported?

6. Has the standard process to add, up-
date, enhance, and remove offerings/
materials changed?

Whether organically or prescribed in
your organization, continual planning
and assessment are needed to ensure the
learning content is accurate, relevant,
timely, retainable, and impactful.

What's one takeaway you learned that
you will apply to your organization’s
strategic menu?

Abigail Mirarchi is the owner of Accelerated
Instructional Media, Inc, a workforce performance
& development consulting company in Leesport,
PA. For more information, call 610.730.7681;
website: AIM2train.com.
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Monthly weight management challenges

Outdoor activity retreats
Self-care seminars
Professional development

Nutritional, makeup and skincare workshops

Youth Enhancement Products offered by Zoetic.jeunesseglobal.com
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Of or relating to life;
vital living
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Zoetic life was formed to create a community for those who are

interested in making changes in their lives; not only their physical

body, health and wealth; but also how we relate Lo one another. We

have one life, one body and one chance to make an impression.

Lynne Ernst
(610) 914-7854

lynneernst262@gmail.com

Facebook@zoeticlife

Instagram zoetic_life
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