THE B2E (BUSINESS TO EMPLOYEE)
FOCUSED COMPANY

Naturally, most small businesses put a
lot of time, energy, and resources toward
catering to their customers. Whether your
business is B2C (business to consumer) or
B2B (business to business), there is another
audience you need to keep happy: your
employees.

In a 2015 report by Glassdoor, https://
b2b-assets.glassdoor.com/50-hr-and-recruit-
ing-stats-for-2016.pdf, 47 percent of the
small businesses surveyed said they had
difficulty finding qualified candidates for
the positions they were trying to fill. So, to
recruit and keep top talent, your small
business needs to create a top-notch work
environment.

To answer that challenge, a growing
number of businesses are integrating a
“B2E” (business to employee) approach into
their company cultures. The overarching
theme of B2E efforts is showing employees
they are as valuable as a business’s
customers. B2E goes beyond the occasional
staff appreciation gestures; It envelopes all
of the initiatives and programs a business
offers to create a working environment
that attracts and retains highly competent
employees.
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1303 N. Charlotte St.
Pottstown, PA 19464
610-326-0599

Some components of companies’
B2E strategies include:

¢ Creative recruiting tactics

e Flexible working hours

* Bonuses

¢ Professional development opportunities

Another way your business can provide
a quality experience to employees is
through robust intra-company tools that
streamline finding information and
performing tasks. For example, imple-
menting a company intranet that makes
information, business applications and
collaborative capabilities readily available
in one central place can boost efficiency
and employee satisfaction.

Elements of an Ideal
Small Business Intranet

A few examples of the information and
capabilities companies offer to employees
through their intranets include:
e Company announcements
¢ Request forms for ordering office supplies
¢ Special deals on company merchandise

¢ Online management of insurance policies
and 401K plans

(Continued on page 58)

COURIER DELIVERY SERVICES

FOR BUSINESS.

At Business Express Couriers, we're more than just a courier
service. We offer a wide range of delivery services capable of
delivering anything from an envelope to multiple pallets

in Southeastern, PA.

BUSINESS

COURIERS
WHO WE SERVE:

Legal Document
& Delivery Service
«Legal -Attorneys
» Law Offices + Professional Services

Medical Delivery Service
* Medical Companies » Medical Labs
+ Hospitals + Medical Administrators
* Doctor's Offices

Construction & Automotive Industry
* Construction Sites

=Architectural & Engineering Firms

= Automotive & Parts Delivery

Sensitive Document
Delivery Service
+ Escrow & Title Companies

+ Bank Deliveries & Routed Runs
+ Accounting Firms

ON TIME - EVERY TIME

ALL THE TIME!

Other Company
& Business Delivery

+ Insurance Companies

+ Business Management
* Flooring Companies

= Catering Companies
+ Small Businesses

CONTACT US:
610-251-6892

businessexpresscouriers.com
5 Great Valley Pkwy, Suite 210, Malvern, PA 19355

SUCCEEDING WITH CONFIDENCE.
TOGETHER.

STAT (7-HR DELIVERY) = RUSH (2-HR DELIVERY) = AIRPORT DELIVERY = DEDICATED ROUTE DELIVERY

Cappelletti, Pinter & Company, P.C.

&

The LaMastra Group, P.C.
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2120 E. High St.
Pottstown, PA 19464
610-323-7175

568 Main St.
Royersford, PA 19468
610-792-1040

1.855.HC.Today | www.herbein.com
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tylish Images
photography
Are you trusting Your Business' image to
poor cellphone snapshots?

Business and Commercial Portraiture * Families
Sports Action * Location, In Office or Studio Sessions

Commercial Portraits

Photos for: Business Cards, LinkedIn, Websites and Annual Reports

Visit us: www.stylishimages.com
Business Discounts available
for multiple sessions

Don’t settle for this

An $125.00 Studio session includes:
20-40 exposures taken (2-4 poses),
2 - backgrounds
Upload to our website for your review
within hours of your session.
2- Retouched High resolution digital file
emailed to you within 24 hours.
additional files available for a small fee

Can you really afford to look bad
with a price this good?

907 Ben Franklin Hwy. W.
Douglassville PA. 19518

SCREEN PRINTING
EMBROIDERY
SIGNAGE « BANNERS
VEHICLE GRAPHICS
LOGO DESIGN
PROMOTIONAL ITEMS
BUSINESS CARDS & MORE

610.385.7053

www.luckypw.com

When you can have these:

Business Headshots

Nationwide Insurance
Dollfus Agency

ocation Portraits

Real Estate Interiors

Ask SCORE

(Continued from page 57)

And with a B2E portal (an intracompany
homepage or desktop screen) that allows
employees to customize elements of what
they see, some companies also include
individual employees’ special interests:

e Stock reports

o News clips

e Weather forecasts
® Sports scores

* Games

By having an intranet for your
business, you can give employees one
centralized location to access what
matters to them. Then you can use other
traditional means of communication like
email to reinforce information.

Benefits of a Small Business
Intranet and the B2E Mindset

A B2E focused intranet gives employ-
ees a direct route to what is happening
within a company and promotes a sense
of community within a business. It can
improve employee morale and save time
as individuals can easily find and access
the tools that they need to do their
jobs and review or change their human
resources related information. Having
forms and documents online can also cut
expenses as a business can rely on printers
less and will not have to manually handle
as much paperwork.

Where to Begin

If you are interested in implementing a
company intranet for your small business,
considering asking for a free consultation
from one or more companies that specialize
in developing intranets for small busi-
nesses. That will help you understand the
available capabilities, implementation
process, training requirements and pricing.

Remember, there are other strategies as
well that can help make your company
B2E focused. Contact SCORE to talk with
a business mentor who can help you
brainstorm ideas for practical and effec-
tive business-to-employee initiatives.
SCORE mentors have expertise in all as-
pects of starting and growing a business,
and they are available to provide you with
the guidance you need to succeed.

Since 1964, SCORE “Mentors to America’s Small
Business” has helped more than 10 million aspiring
entrepreneurs and small business owners through
mentoring and business workshops. More than
11,000 volunteer business mentors in over 320
chapters serve their communities through entrepre-
neur education dedicated to the formation, growth
and success of small businesses. For more informa-
tion about starting or operating a small business,
contact  SCORE  TriCounty. You can call
610.327.2673, email tricounty@scorevolunteer.org

or visit the website at wuww.tricounty.score.org.

SCORE is funded in part through a Cooperative Agreement with the U.S.
Small Business Administration. All opinions, conclusions, and/or recommen-
dations expressed herein are those of the author and do not necessarily
reflect the views of the SBA.
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