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TCN is Your Community 
Development Collaborative

Over the last thirteen years, TCN has played an
important primary or supporting role in helping
neighborhoods get better, influencing positive
community change and strengthening community
organizations. The organization identifies and leads
partnerships that address various community
needs. A 501(c)(3) non-profit organization that was
created to support and revitalize the community,
TCN forms and sustains partnerships and collabora-
tions that meet local needs such as workforce
development, education, youth empowerment
and other social programs. The organization takes
a comprehensive approach that factors in
community needs and existing programs/services.
Additionally, the organization provides various 
no-cost services for nonprofit and not-for-profit
organizations that strengthen each and allow them
to focus on serving the community through
training, fund development support, nonprofit
community advocacy and networking. 

Founded in 2006, TCN has come to occupy an
intermediary position between community partners
with a stake in the shape and pace of revitalization
and providers of money, expertise, and political
clout. This powerful position between neighbor-
hood, business and government allows TCN to
effectively represent the needs of the community.
The organization provides a voice for community
organizations; heard in the marketplace and halls of
government, to act on behalf of public agencies and
private philanthropy, but with community support.
Much of TCN’s work is aimed at encouraging
commitment to and support of positive influences
on our community. Coalition building, partnership
formation, other activities to engage communities
help make TCN projects successful and spur public
and private activities favorable the improvement the
Greater Pottstown community. 

”As a startup nonprofit program, Pottstown
Works has benefited tremendously from the
resources and leadership offered by TriCounty
Community Network. Their programs offer
learning to nonprofits, but even more
important is the role of leadership in bringing
nonprofits together in community collabora-
tion. TCN provides a support system that other
organizations can rely on; they are a valuable
asset, creating an environment that works
together for the benefit of the community.”
– Nancy March, Pottstown Works

Why TCN?
TCN provides programmatic and engagement

strategies, both necessary to successful community
revitalization. Programmatic strategies consist of
collaborations efforts to impact workforce and
living wage employment in our community, youth
engagement, health and wellness and other
community improvement activities. Engagement
strategies consist of efforts to encourage citizens to
participate in programs and projects that further
community development purposes. Community
capacity-building involves the strengthening of

community organizations that in turn help organize
participation by individuals. TCN invests directly in
building the leadership and staff skills of other
community-based organizations or create opportu-
nities for other community-based organizations 
to participate in community change efforts. 

”A“By working behind the scenes, TCN has
built capacity within our organization that we
would never have been able to accomplish on
our own.” – Ken Hamilton, Green Allies/Althouse
Arboretum

Impacting Business 
in Greater Pottstown

• TCN connects business, government and
nonprofit organizations to actively support strate-
gies that lead to concrete improvements in the
community.

• TCN serves as a trusted advisor for businesses
and organizations looking to improve their
community involvement.

• TCN can connect your employees to community
volunteer opportunities.

• TCN can help further your philanthropic efforts
through its signature initiative, the Amazing
Raise. Our corporate toolkit provides direction for
supporting the local nonprofit community
through the Amazing Raise.

You May Have Heard…
The Amazing Raise! The Amazing Raise is one

of TCN’s signature initiatives. It was started in 2017
to assist local nonprofits with funding and to raise
the profile of philanthropy in our community. To
date, the Amazing Raise has lifted our community
by raising over $500K for local nonprofit organiza-
tions. The Amazing Raise is a giving campaign that
focuses on nonprofit organizations in our local
community. Not only does it provide a platform for
these organizations to raise funds, but also gives the
participants the opportunity to talk to the communi-
ty about their efforts. The Amazing Raise is different
from other fundraising campaigns because every
dollar raised stays local. Nonprofit participants have
access to additional funds distributed proportionate-
ly among them. This means the organization not
only raises funds, but also earns additional funds
that are provided from a distribution pool raised by
TCN. The Amazing Raise is a great way for organi-
zations to grow their funding and for the communi-
ty to participate in local philanthropy. 

“Since joining the C2 program under TCN’s
leadership, my organization has increased our
collaboration with other regional organizations
resulting in better programming. 

TCN’s Amazing Raise has completely
revamped and re-focused our fundraising efforts.
It enabled us to create a more effective and
successful outreach to individual donors - with
“amazing” results!” – Ken Hamilton, Executive
Director, Green Allies/Althouse Arboretum


