ROUTE 422 BUSINESS ADVISOR

CALL 610.323.6253 TO PROMOTE YOUR
BUSINESS IN THE DINING GUIDE

610-385-5299
Banquets and
Parties

668 Ben Franklin Hwy. k.
Birdsboro, PA 19508
Our newly renovated
AMERICAN banquet room is great for

any event. Contact us
today.
events@blackjaxamity.com

Euncheons
‘Dinners
Beer.

! Beef &
CUI:ktg!Is Home-made
Serving the area since 1960,

Route 100 P ttst(l)\.m snapper soup!
Pe Ol Cofrentry JHub

m3-5790 ' Open every day at 11.00 A.M.

Famous for
Hand-Carved

"LUNCHEONS - DINNERS
BEER - COCKTAILS .

Serving elegant dinners Wednesday — Saturday
Reservations Preferred e Catering Available

215-541-2250 * meritagebistro.com
914 Gravel Pike * Palm, PA 18070

E BISTRO EXPERY
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‘LUU “The Best Kept Secret in Chester County”
L} (l Breakfast Until 1:30 Everyday
- Breakfast » Lunch
Homemade Soups + Daily Specials
Open Seven
P Days a Week!

Monday - Friday

610-933-1646 6 AM-2:30 PM '
REEIEeasa T Saturday - Sunday e =
1371 Valley Forge Road (Route 23) 7AM-2PM Filming Site for

Phoenixville, PA 19460 The Happening

Soup. Smoothies. Breakfast.
Montesano Classics. Coffees.
Cozy Café Setting.

Montesano
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238 E. High St., Pottstown

DINE-IN « TAKE OUT
DELIVERY * CATERING

Hours:

Monday - Closed
Tuesday - Thursday 10:30-10:30
Friday - Saturday 10:30 - 11:30
Sunday 11-10
+ HAND TOSSED PIZZAS +
+ FRESH SALADS +
4+ FLAME BROILED BURGERS +
+ SIGNATURE SANDWICHES +

4+ GREAT LOCAL BEER SELECTION +

610-326-9978
104 WILSON STREET
POTTSTOWN, PA 19464

BREAKFAST « LUNCH
DINNER ¢ PIZZA

Open 7 Days a Week
6:00AM - 10:00PM

DINER

1432 E. High St. * Pottstown
484-624-4565
Fax: 484-624-5219

www.kingdiner.net

Dine In * Pick Up * Delivery

Free WIFI
Credit Cards Accepted

INDULGE YOUR SWEET TOOTH!

Featuring NELSON'S ICE CREAM
= Coffee = Crépes » Sundaes = Shakes
© Specialty Cupcakes & more!
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Speck’s Drive-In (610) 489-2110

“Chiicken at ite finest!” l@%ﬁ?&’f’?ﬁ’*
3969 Ridge Pike, Collegeville, PA 19426

www.speckschicken.com
Family owned and operated since 1953

Hours: + Broasted Chicken -+ Sides

Mon — Fri 10am — 9pm + Sandwiches * Milkshakes
Saturday 11am — 9pm * Soups + Kid's meals
Sunday 12:00pm — 8pm + Salads + Party Orders
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Duckzillion Flavors.

One Unique Place.

Bh° 220 Plaza Dr. Suite 2B
Collegeville

484.854.6959

201 Main Street Ste. 160
King of Prussia

484.231.8570

www.duckdonuts.com

WARM, DELICIOUS & MADE TO ORDER

6 SIMPLE STEPS FOR
GETTING THINGS
DONE AT YOUR
SMALL BUSINESS

Whether you are running a for-profit or nonprofit business, an ability
to organize efforts and initiatives is a necessary skill to achieve success.
Effectively executing efforts and accomplishing goals requires planning
and coordination among team members (which may be a combination
of employees, vendors, suppliers, contractors, etc.).

Looking to book
a private event
or party?

Please call
610.718.6448

”
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Hours

Wednesday 8 AM-4PM
(Select Vendors)

Thursday 7AM-8PM
Friday 7AM-8PM
Saturday 7AM-8PM

While some small business owners
seem to have a natural knack for project
management, it is not everyone’s
strength. Do not feel defeated if it is not
yours and you do not have the resources
to hire a professional project manager.

With a process in place to guide you,
you—or a designated person from your
team —will become more adept at mov-
ing projects from start to finish.

The following tips will help you create
aroadmap that you can follow whenever

3. List the resources you wiill
need: Assess what you will need regard-
ing budget, person-hours and tools to
complete the project.

4. Set a timeline and identify
milestones to mark your progress:
After knowing what needs to be done
and by whom, create target completion
dates for your project deliverables. In your
timeline, identify interim goals (“mile-
stones”) that can serve as major land-
marks along the way.

Sunday 7TAM-4PM

)

- Astine Furniture and Design
- Happy Zen Mama
- Kiki Vodka Bar

9
T

- Aye Caramba Taco

300 E. High Street

POTTSTOWN

- Kang Sushi

- Flavors Deli
- Barristers Bagels
- La’s Desserts

n highstreetterminal @highstreetterminal

“More than Just
Ice Cream!”

ENJOY DINNER INSIDE OR OUTSIDE

BREAKFAST * LUNCH * IcCE CREAM
CATERING * BAKED GooDs * PARTY CAKES * PRODUCE
FUNDRAISING OPPORTUNITIES

653 Laurelwood Road, Pottstown 19465
484-300-4911

1503 Ridge Road, Pottstown 19465
484-624-8468

OreN YEAR RouND
BREAKFAST SERVED DALY
7:00 Am-11:00 Am.
LuncH, DMNER & IcE CREAM
11:00 M. - 9:00 P

embarking on any new project.

Your 6-Step Guide
to Successful Project

Management

1. Define your goal and get buy-
in from all project team members:
As you do this, you will want to determine
each team member’s role and responsibil-
ities. In this step, also consider how the
project will affect your company and how
you will measure the project’s impact.

2. Determine the project deliver-
ables: What key tasks do team members
need to accomplish to move the project
along the path to completion? You will
also need to identify which deliverables
depend on other deliverables, so you can
establish a timeline that puts tasks in a
logical order.

(Continued on page 38)

ESTABLISHED 1N 1952

¢d10 £ HIGH STREET
POTTSTOWN, PA 19464
610-326-2342
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‘BusinessAdvisor

Promote your business in the
Route 422 Business Advisor!

Call (610) 323-6253

PROUDLY SERYING
THE POTTSTOWN ARER.
INCLUDING
ROYERSFORD, LIMERICH
E SANATOCA
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