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AMITY DIGITAL

HELPING SMALL BUSINESSES REAP RETURNS
ON THEIR DIGITAL INVESTMENT

BRIAN WELCH
and TIRAS BUCK

hether you are a white or blue-collar professional services

provider, a contractor or subcontractor, a restauranteur, a retail
business, or virtually any type of small business owner — the
digital marketing landscape can be confusing and daunting. You have a
company website, but how do you optimize it in terms of functionality,
mobile-friendly design, and SEO to generate business leads and attract new
customers? You have social media accounts, but how do you manage them
effectively utilizing frequent organic posts with relevant content and paid
advertising to grow your client and customer base? As a service provider
or retailer, how do you generate positive reviews for your business to
cultivate your online reputation and enhance your Google SEO ranking?
And how do you do all this within a manageable monthly budget and
realize a significant return on your investment?

Enter Amity Digital, experts in all
aspects of digital marketing, from
website design, hosting and mainte-
nance, to local and global SEO, to
branding, to reputation and social
media management and online adver-
tising, to ecommerce services and
more — Amity Digital does it all!

Amity Digital’s approach is based
on building a relationship with clients.
They want to work with you to ensure
your website is a profitable extension
of your business. “For us, it's not about
building a website, set and forget it,
and move on,” explains Amity Digital
Founder and President Brian Welch.

“There are a lot of companies that
will charge you a super low price for
a cookie-cutter website and then you
never hear from them again. Our
whole approach is that the website is
the beginning, not the end of the re-
lationship,” he explains. “We have to
do a great job on that website. We
have to deliver on time. We have to
be communicative. We have to build
it to the standards that we recom-
mended. But after the website is built,
the customer has to have a good
enough experience to say, ‘I'm also
going to pay you to do the local
SEO,” and it has to pay off for them.
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They have to get a 10 times return on
their investment in us,” Welch said.
“For us it's about making sure that that
customer is happy, that it's working for
them, and that they are interested in
continuing to do business.”

The birth of Amity Digital, launched
in February of this year, is the stuff of
legends. The company founders were
owners, managers, and employees of
the largest Superhero Ecommerce store
in the world — SuperHeroStuff.com. In
ten years, they went from employing
three people working tirelessly in a
basement, to thirty-five people working
in a 15,000 square foot facility, growing
the business nearly 5,000 percent before
selling it to another ecommerce com-
pany. Having succeeded in this unique
business endeavor, they were ready for
their next adventure — Amity Digital.

So much has happened to the online
business world in the last 10 years, and
Brian Welch and his team were there to
see it all. Experiencing growth at an
unprecedented rate, they were constantly
learning new things, executing new
strategies, and reaching — and shattering
—all sorts of expectations. Collectively, the
professionals at Amity Digital have a
lifetime (in Internet terms) of experience,
and they want to put that experience to
work for you. Combining their years of
experience in operating web-based busi-
nesses with their knowledge of current
trends, technology, and digital marketing
techniques, they are ready, willing, and
able to serve your needs in this exciting,
ever-evolving marketplace. They have
perfected strategies for applying a wide
range of digital services and techniques to
present your products or services effec-
tively to a broadening online audience.

SERVICES OFFERED

BRANDING

Your brand will be one of the most im-
portant things you build and cultivate for
your business, and it all starts with a
well-designed logo. “For us, the website
design will all start with the logo,” said
Brian Welch. “We take the logo first.
If they already have one, we base the
design off how that logo looks. If they
don’t have one, we work with them to
come up with one. A good website
design starts with the logo and name of
the business, so people remember who
you are and what you do. The brand has
to have something substantial there that
makes people recognize you as you and
correlates to what you do, and all of your
marketing gets built off of that —your
banner ads and your Facebook presence
should have your logo on it.”

No matter the size of your business,
it’s absolutely necessary to have a brand.

Your brand is the summation of every-
thing you are as a company. Don’t settle
for an uninspiring logo that fails to stand
out. Invest in your business and develop
a brand identity that will help people
remember who you are — an instanta-
neous and captivating representation of
your services that will become immedi-
ately recognizable to new and proven
customers.

WEeB DESIGN

A successful presence online starts with

a good design. Your website must inspire
confidence, be easy to navigate, and work
equally well on thousands of mobile
devices while guiding visitors exactly
where you want them. “But it should also
be driving sales,” Brian Welch explains.
“It'snotjust a digital post card that people
look at to verify who you are. It should
also be a way people are finding you.
(Continued on page 8)

Amity Digital is currently offering free, comprehensive,

no-obligation website evaluations to Route 422 Business

Aadvisor readers (mention this article).
For additional information, please call 610.698.5924

PRODUCT PHOTOGRAPHY

JUNE 2019

V7N

422business.com and 422bizmag.com

ROUTE 422 BUSINESS ADVISOR



SUMMER 2019

#MAKEIT

MONTCO

GET DEALS

Explore all Montgomery County, PA has to offer with 25 Exlusive Deals

MAKEITMONTCOHN#

-*_VALLEY FORGE
» | ¥ ONTGOMER) PA

RY COUNTY..F

COVER STORY
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And that second piece is where a lot of
local small businesses that don’t have a
technical background fail. For us,
the website is step number one, but it's
only the beginning. The next step is
making it work. Driving real leads to the
business.”

Responsive Design has never been
more important. Most people — at least
50 percent — are viewing your website
on amobile device. Your site must be able
to conform to the various display screens
of mobile, hand-held devices. You have
one chance to make a first impression,
so make sure your website looks equally
fantastic on smartphones and desktop
computers.

“Mobile is actually important for two
reasons,” Welch said. “One is usability.
People want to be able to look on their
device. Google recognition is a second
and maybe even a bigger reason because
they went to a mobile-first index,
meaning they decided that they’re going
to stop paying attention to your desktop
website because more than half of their
traffic is being done on a mobile device.
Because of this, they’re going to rank you
based on the quality of your mobile site.
Can the content be read without
pinching and expanding? If not, you're
not going to come up on mobile results
nearly as often as your competitors do
that might be mobile friendly. So, it's
important because people are not going
to navigate your site, but it’s also impor-
tant because they are not going to find
you. Google is going to drop you or push
you down in the rankings.”

No matter what stage your business is
in, Amity Digital can help — whetherit’s
aface-lift, a simple update, or a complete,
from-the-ground-up web design. Amity
Digital wants to be your partner, and that
partnership starts with building a website
that actually grows your business.

REFERENCES
AVAILABLE

DE MEDIO’S

BUILDING MAINTENANCE

DiGITAL MARKETING

A website isn’t enough. You need
targeted traffic that converts. Today, the
Internet boasts over one-billion websites.
Your website is just one tiny bubble in a
vast, bottomless sea. It should be an
incredibly powerful, feature-filled exten-
sion of your business, and it should drive
real traffic to your doorstep. The tools
and resources are there, you just need to
know how to use them.

Amity Digital is a full-service digital
marketing agency and they are ready,
willing, and able to help drive customers
right to your new digital doorstep. Their
team has extensive experience in the
digital marketing world, and they
overcame every conceivable challenge
accompanying the creation of a success-
ful online business by implementing
aggressive but very effective digital mar-
keting strategies, including: Local SEO;
Reputation Management; Social Media
Management; Facebook / Instagram
Ads; Paid Search; Email Marketing; and
Content Marketing.

“We can manage the social media
accounts where people will send us the
content, or we can create the content,”
Welch said. “It comes down to time.
People don’t necessarily have time to do
a postand to write, so theyll just take any
old picture, post it, move on with their
day. We take the photos. We make sure
they look presentable. We post them on
Instagram. We use the right hashtags.
And then we follow up with it. We're
staying on top of comments, likes and
engagement. The more you engage
with those posts, the more Facebook’s
algorithm says, ‘OK let’s show it to more
people.” We would consider that organic
social media, meaning free. That can only
get you so far. Facebook’s algorithm has
ensured that only a certain percentage of
your audience will ever see it if it’s free,”
he said.

25+ Years of

Service!

A Complete Janitorial Service for
Commercial & Office Accounts

» Owner Supervised Staff
* No Job Too Small or Large
» Affordable Rates/Great Value
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* Floor Waxing & Refinishing
« Carpet Cleaning - Upholstery Cleaning
* Weekly-Monthly-Yearly-Contracts

FULLY INSURED « FREE ESTIMATES

610-454-1450

Based in Collegeville - Serving the Route 422 Corridor
www.JDeMedio.com
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Change to Tompkins VIST Bank.

WE MAKE IT EASY TO SWITCH.
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“Then we manage the ad spend,” he
continued. “We come up with a strategy.
Boosted posts are always a small part of the
strategy, and that's just to help engagement
on the page. That's to say “We posted some-
thing new. Please come look at it because
you'll never see it unless we pay for you
to look at it” And then we place actual
Facebook ads. That's more outreach. We're
hitting cold audiences with an offer or
something to introduce them to that thing,
or we're targeting people who have visited
their website and had a great experience.
We do both the paid and the organic. In this
day and age, you can only get so far with
organic. If you want to have a big impact
on social media, you almost have to have a
paid strategy. There’s no way around it
anymore, especially on Facebook,” he said,
adding, “Facebook’s ad platform is what
powers Instagram’s platform. When
we talk about Facebook ads, it's really
Facebook and Instagram. Facebook is on
the decline. Instagram is on the rise, but
you really have to do both.”

ReputATION MANAGEMENT

Never has your online reputation mat-
tered more than it does today. Prospective
customers and clients expect an estab-
lished business to have online reviews,
and if they can’t find those reviews, theyll
immediately question the legitimacy of

®

VIST Bank

VISTBank.com

your business. And if you have reviews
but theyre mostly negative, potential
customers are never going to reach out to
you no matter how inaccurate those
reviews are. It's imperative in this day and
age that a company controls its destiny
and manages its own online reputation.

“About 89 percent of consumers go
online to check reviews before they contact
or hire somebody,” Brian Welch said.
“If you look at just millennials and
younger, that figure jumps to 97 percent.
They are brought up with reviews and
there is nothing that they are buying or
doing without looking first to see what
your reviews are online. And they want to
see that you have multiple reviews, and
that they are recent,” he said, adding “You
have to solicit those reviews.”

Amity Digital’s reputation management
system makes it easy to request reviews
from your clients, but there are several
more advantages to utilizing this proven
system. In addition to requesting a review,
it guides clients in a way that encourages
positive feedback to be left online for all to
see. Negative feedback is sent to you first
and privately, so you have the opportunity
to respond before the review goes public.
This clever review structure will never
eliminate negative reviews, but the flow of
this system gives you a chance to rectify a
customer’s questionable experience before

they act on their perceived anger and
provide a spiteful, perhaps hostile review.

Good online reviews deliver a one-two
punch for your business. The most obvious
benefit? Consumers want to see reviews
before giving you their money. The second
benefit, and equally important: Websites
with good reviews rank higher on Google.
Google looks at your overall rating, how
many reviews you have, and how recent
your last review was when determining
how to rank you. “Google wants to see that
you have high reviews, and that you have
a lot of reviews,” Welch said. “And it will
use that to determine how to rank you.
It's a factor but not the only factor. It's one
of the factors particularly for local listings.
It's much more important for local than a
national search result.”

SEARCH ENGINE

OPTIMIZATION

The whole point of SEO is to optimize
your website for Google’s algorithm —
this helps rank your site in the top of the
search results for keywords you want to
appear for. Sounds simple enough, but
it can become rather complicated.
Google is an ever-evolving search engine
that uses well over 200 signals to deter-
mine how your website should rank.

(Continued on page 10)
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2-Unit For Sale

242 E. 3" Street, Pottstown

$124,900
Charming, Inviting 2-Unit
on Centrally-Located
Pottstown Side Street

Featuring Low Maintenance Exterior, Enclosed & Open Porches,
Hardwood Flooring, Fenced Yard, and Parking Lot for Up to 6 Cars

Contact Listing Agent Brian Kelly for more details!
Office 610-369-3600, Cell 610-715-9762
www.gokellyrealestate.com

#kellyrealestateinc

kelly

REAL ESTATE

PERSONAL INJURY LITIGATION - WORKERS' COMPENSATION - SOCIAL SECURITY DISABILITY
REAL ESTATE/LAND USE/ZONING « FAMILY LAW + WILLS/TRUSTS/ESTATES
LABOR & EMPLOYMENT LAW = CIVIL LITIGATION « TAX & BUSINESS LAW
MUNICIPAL LAW - EDUCATION LAW - CRIMINAL LAW

DISCHELL
BARTLE
DOOLEY

law offices

JESSICA L. TORRES
ATTORNEY AT LAW

610-323-3306

WWW.DISCHELLBARTLE.COM
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Some of those signals appear on your
website, while others appear on other
websites in the form of citations, back
links, and social media mentions. Some
of these signals are things that are harder
to control, like the age of your website
and the history of your domain name.

“Google wants good user experi-
ence,” Welch explains. “(Your website)
has to be fast. There has to be social
signals, whether it is you or other people
talking about your site, mentioning it,
interacting with your posts on Facebook
and Instagram and Twitter and any
social media. If there’s no social media
presence and nobody’s talking about it,
then Google’s algorithm is going to say,
‘If nobody’s talking about it, why should
we?” They want you to go to their
website. They want you to search for
something. They want you to find what
you wanted. And then they want that
website to deliver and be fast enough. If
any of those pieces are broken, then
Google didn’t deliver the user experi-
ence it wants and it’s not going to show
that site as often.”

At least 75 percent of all traffic for a
particular search goes to the results on the
first page, and the majority of that traffic
goes to the top three results. Amity
Digital has industry veterans who have
been working in this field since before
Google was a thing. Their process starts
with an audit which leads right to an
actionable plan to tackle the changes and
improvements you can make to better
rank your website. They will discuss
your goals and formulate a strategy that
makes sense for your business and your
area of service.

LocaL SEO

Local SEO is a subset of SEO, but for a
local business, it's an important aspect
that should be handled differently. When
we're talking about ranking a site locally,

we're not talking about the regular search
engine page results — were actually
talking about your listing on Google
Maps. When someone searches for a local
service (e.g., a restaurant or store in the
area), Google generally places what is
called the “Local Pack” at the top of the
page. When you click through one of the
results in that local pack, you're looking
at Google Maps. These same results are
an indication of how you would rank if
people were using the actual Google
Maps app to look for your service in their
immediate vicinity. Ranking in the Local
Pack and on Google Maps is an essential
part of any local business’s online strat-
egy, and Amity Digital specializes in
helping clients with their on-page and off-
Ppage optimization to rank well locally.

If you run a business that primarily
serves a local customer base, your main
priority in terms of your digital market-
ing strategy should be to rank in the Local
Pack. Keep in mind that results are
personalized to every individual that
searches, so you may not show up in the
same position for everyone in your serv-
ice area that performs a search; however,
you can show up for the majority of those
people looking for your business.

BusinessAdvisor

Promote your business in the
Route 422 Business Advisor!

Call (610) 323-6253

4i2bizma_cj.com
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A?P
CARING MATTERS HOME CARE

TOLL FREE 1.866.220.2724

OUR SERVICES INCLUDE
Personal Care * Home Support
Alzheimer Care * Respite Care
Meal Preparation * Companionship
Medication Reminders » Recovery
Assistance * Appointment Escorts

WHERE CARING MATTERS.

Serving Berks, Lehigh, Bucks & Montgomery Counties.

For more information, visit www.caringmattershomecare.com.

“We focus on local service companies
like plumbers, HVAC, landscapers,
architects, anybody providing a service
to other people where somebody would
be searching for them” Welch said.
“Google has something called Google
My Business. It's a pretty important piece
to optimize. It's what shows up when
they show Google maps. You have to be
optimized on Google My Business.
That’s one of the many signals that are
out there. There’s tons of stuff to look at
but you have to pick your 15 that you're
going to be good at and hope that the rest
fall in line,” he said.

ECOMMERCE SERVICES

Turn your products into cash by
selling them on your own online store.
No matter how big or small your opera-
tion is, Amity Digital wants to help you
grow. They don’t have any scary agency
minimums, and no shop is too small or
large for them to consider. If you have a
pesky problem that needs fixing, or an
inspiring idea that needs expressing, the
professionals at Amity Digital will
put their hard-earned experience,
creative thinking, and collaborative,
client-focused strategies to work for you.
They have experience in every aspect
of Ecommerce, including design, technol-
ogy, cataloging of products, warehous-
ing, fulfillment, product development,
and more. Ecommerce was their first love
and they want to put their passion and
experience to work for you.

“Ecommerce is where we have the
most experience” Welch explains. “We
have a photo studio so we can do all the
product photography. A big part of
selling anything is to have good clear
images. We have people who can write
the product descriptions that are
compelling, with good grammar, SEO
friendly. We will do all the web design.
Shopify is our preferred platform. So, if
somebody comes to us because they
want to set up an ecommerce store, nine
times out of ten we're going to set them

up on Shopify. We will do all the design
work and maintenance, SEO, and then
we also do a lot of the paid marketing. We
can do paid Facebook ads. Google has an
extension called Google Shopping. Those
are all paid. You can’t get any traffic
unless you are paying. We can do pretty
much everything from soup to nuts.
From starting the website, designing it.
Maintaining it, helping them do their
social media, and doing all their adver-
tisements and product photography and
product descriptions, however much or
little they want us to do,” he said.

WeB HosTiNG

Amity Digital Web Hosting offers a
safe and secure home for your website.
They know that uptime, reliability, and
support are the cornerstones to a
phenomenal web hosting experience,
and that is exactly what Amity Digital
aims to deliver each and every day. They
have packages to suit every stage of your
business, from inexpensive starter
accounts to fully managed dedicated
servers. Don’t see a package that works
for you? No problem. Contact them with
your specific needs and they’ll create a
custom web hosting plan that works for
you and your website.

FRee WEBSITE EVALUATIONS

Amity Digital is currently offering
free, comprehensive, no-obligation
website evaluations to Route 422
Business Advisor readers (mention this
article). For additional information,
please call 610.698.5924 and visit
www.amitydigital.com. Amity Digital
is located at 155 Browns Mill Road,
Douglassville, PA 19518 (By appoint-
ment only).

AMITY BigITAL

WELL CONNECTED TOALL
THE RIGHT RESOURCES

REAL ESTATE

WORKFORCE
OPTIONS TRAINING

"Anyone running a
company in Berks
County would be well
advised to call GRCA
and schedule a
meeting to find out
what they can do for
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Is Your Business Facing
Opportunities or Challenges?
We are here to help!

We work to bring tools and resources to the table to
help you grow your business.

Deb Heffner looks forward to meeting with you.

G[RICIA|

GREATER READING CHAMBER ALLIANCE
610.898.7791 ® dheffner@greaterreading.org

CORE W
ELEMENTS

Identify your business segment and view sample
boards featuring high-performance flooring products,
specially selected to satisfy your unigue needs.

Professionally-designed, mix and match
color schemes suit your space, your style and
one another!

We extend the manufacturer's warranty on each
flooring option and streamline the selection to make
choosing easy!

Core Elements: Quite possibly the easiest business
decision you'll make today!

CHES-MONT z CARPET ONE 3%

Route 724, Parker Ford, PA 19457
5 minutes from the Limerick exit of Route 422

610-495-6211

www.chesmontcarpetone.com
LIC# PA0081672
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