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ROCK-PAPER-SCISSORS

- y apitalizin, n the universa
Introducing VFTCB’s New (oo
1 /

scissors” game, the creative sales

a Decision_Making TOOI Kit team at Valley Forge Tourism &

Convention Board (VFTCB) has come up
New Creative Marketing Tool Establishes Montgomery County as a  Vitha dlever twiston the classic game to

Unique and Special Destination for Event and Meeting Planners

advance their efforts to attract conven-
tions, meetings, weddings, and other
groups to Montgomery County. VFTCB's
new “Decision-Making Tool Kit"” is pack-
aged attractively in a colorful box and
delivered individually to event and
meeting planners — either as a unique
introductory piece, or as a follow-up to a
meeting or encounter at a trade show.

“We wanted something universal,” said
Scott Higgins, VFTCB Associate Director of
Sales, about the tool kit. “Regardless of your
age, you know how to play the rock, paper,
scissors game. We didn’t want something that

(meeting and event planners) would look

at, say it’s cool, and throw it away. We

(LtoR) Lisa wz?nted something that’s gqing to
Karl, VP of Sales & live on your desk for a while.”

Strateg_ic f’artnershi_ps; The object, of course, is to
D'SCOtt HI?‘gSmIS' 655‘:;':;‘-‘ establish a unique identity and
RS RS  iake an impression in order to

Kaminetsky, CTIS, Director
o SpI;yrts, ol stand out from the crowd.

& Convention “We know that planners get
Sales. tons of phone calls,” Higgins said.
“They get emails all throughout the
day. They get mailings. We think there’s noth-
ing out there like this that’s going to ‘wow’
them and peak their curiosity to see what’s
inside and see what VFTCB is all about.”

PHOTO BY STYLISH IMAGES PHOTOGRAPHY

PHOTO BY STYLISH IMAGES PHOTOGRAPHY

ROUTE 422 BUSINESS ADVISOR 422business.com and 422bizmag.com A JANUARY 2018



4 - pay
SR FORGE THE EXTRACRDINARY
e S {

i

'+ WALLEY FOF

¥ 4 MDNIED

1

he VFTCB Decision-Making Tool
Kit contains three symbolic yet
practical and useful items — a gen-
erous portion of premium chocolate
“rocks,” a sturdy standard-sized “paper”
note pad with an embossed cover, and a
VFTCB-branded pair of high-quality “scis-
sors,” along with a personalized handwrit-
ten note to each recipient. “We all need that
personal connection still,” Higgins points
out, “and a handwritten note still goes along
way.” Colorful copies of VFTCB’s 2017
Visitors Guide and Meeting Planner Guide
are also included in the package.

“You always need a solid foundation
whenever you start to plan a meeting,
hence the chocolate rocks,” Higgins
explains. “We have that solid foundation
here in Montgomery County with 75
hotels, more than 1,600 restaurants, 150
wedding venues, five major malls, 140
shopping centers and Main Streets, 54 golf
courses, and a wide range of other services
and attractions.

“We also believe that whenever you
plan a meeting, you want to make sure it’s
noteworthy,” Higgins said. “That's why we
include a pad of paper. And Montgomery
County is cutting edge, hence the pair of
high-quality scissors.”

The Decision-Making Tool Kit is an
extension of VFTCB’s Revolutionary
Events brand.

The VFTCB
Decision-Making
Tool Kit contains
chocolate “rocks,”
a "paper” note
pad with an
embossed cover,
and a VFTCB-
branded pair

of “scissors.”

“This is a truly experiential marketing
invention, and a great way to encourage
meeting planners to book more meetings
with us here in Montgomery County!” said
Lisa Karl, Vice President of Sales and
Strategic Partnerships.

“We want meeting and event planners
to know we're not doing things the same as
every other city or destination,” adds
Higgins. “We're doing things differently
here. Our unique properties are all doing
things differently as well. This is our way to
say, ‘We're different. Come here and talk to
us.”

The box also has a “call to action.”
Meeting and event planners who receive
the box are encouraged to use the hashtag
#decideonmontco, and post a photo of
themselves “playing” with the box, or play-
ing the rock, paper, scissors game on social
media, to be entered to win a gift card.

Valley Forge Tourism & Convention
Board (VFTCB) is a non-profit, member-
ship-based sales and marketing organiza-
tion that actively promotes Valley Forge
and Montgomery County as a convention
site and leisure visitor destination by
encouraging patronage of its hotels, restau-
rants, attractions, shopping, and other serv-
ices. Each year, the VFTCB team attends
more than 50 trade shows, mainly in the
New York-to D.C. Northeast Corridor, and
20 international programs. The team also
cultivates prospects through Linkedin,
Snapchat, and other social media platforms.

(Continued on page 8)
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BELLCO

FEDERAL CREDIT UNION

Our trusted and experienced
professionals will offer you
solutions with the compassion
of a true neighbor.

H

« Business Accounts
- Commercial Real Estate

« Commercial Loans

(SR &+

Experience the credit union people love!
610.373.5192 | bellcocu.org

SPRING HOLLOW
Open to the Public!

EVENTS

3350 Schuylkill Road (Route 724) Spring City, PA 19475
610.948.5566
www.springhollowgolf.com

VFTCB’s Mini Cooper.
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COVER STORY

(Continued from page 7)

Three years ago, VFTCB rebranded itself
and brought on the dynamic duo of Mike
Bowman, President and CEO, and Edward
Harris, Chief Marketing Officer. Bowman,
who was on the VFTCB board for three
years, comes from the hospitality industry,
and Harris was an executive at online retail
giant EBay. Together, they’ve brought in
some excellent talent and a creative and
innovative approach to marketing.

Bowman and Harris’ first order of busi-
ness was to strategically align sub-brands
under their Valley Forge Tourism brand,
that take the position of various economic
blocks for Montgomery County. Those
sub-brands include:

Arts Montco (www.artsmontco.com) —
Theatres, Live Music, Museums & More.
Montgomery County is the Philadelphia
area’s premier arts and culture destination.
For the best in live music, award-winning
playhouses, one-of-a-kind museums, and
landmark historic sites, Montco is the place
to be.

Montco 360 (www.MontCo360.net) —
a partnership with Google Street View to
give website users a 360-degree view of
Montgomery County’s attractions, historic
sites, hotels, restaurants, and shops.

REFERENCES
AVAILABLE

* Owner Supervised Staff
* No Job Too Small or Large
» Affordable Rates/Great Value
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DE MEDIO’S

BUILDING MAINTENANCE

A Complete Janitorial Service for

Commercial & Office Accounts

* Floor Waxing & Refinishing

« Carpet Cleaning - Upholstery Cleaning
* Weekly-Monthly-Yearly-Contracts

FULLY INSURED - FREE ESTIMATES

610-454-1450

Based in Collegeville - Serving the Route 422 Corridor
www.JDeMedio.com

Crave Montco (www.cravemontco.com)
delves into dining opportunities through-
out Montgomery County, including a
magazine, a blog featuring different
restaurants or types of foods, and special
offers.

Shop Montco (www.shopmontcopa.com)
— Montgomery County has five major
malls (including the world-renown King of
Prussia Mall, which welcomes 22 million
visitors per year) and more than 140 shop-
ping centers and main streets throughout
the county.

Montgomery County Weddings
(http://www.valleyforge.org/weddings-
celebrations/) is a website dedicated to
couples getting married in Montgomery
County. Visitors can find free planning
assistance and information about wedding
venues and vendors in Montgomery
County.

Valley Forge Sports (www.valley-
forge.org/sports/) — a sales and marketing
organization within VFTCB that is com-
mitted to ensuring that youth, collegiate,
and adult sports-related events held in
Montgomery County are a success — on
and off the field.

(Continued on page 10)
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CORE
ELEMENTS

one another!

choosing easy!

decision you'll make today!

Identify your business segment and view sample
boards featuring high-performance flooring products,
specially selected to satisfy your unique needs.

Professionally-designed, mix and match
color schemes suit your space, your style and

We extend the manufacturer's warranty on each
flooring option and strearrline the selection to make

Core Elements: Quite possibly the easiest business

CHES-MONT # CARPET ON
Route 724, Parker Ford, PA 19457
5 minutes from the Limerick exit of Route 422

610-495-6211

www.chesmontcarpetone.com
LIC# PA0081672

FLOOR
&HOME"®

WE MIND

BUSINESS.

At WSFS Bank, we’re always thinking about your business.
So whether you’re looking to grow, diversify or change altogether,
our relationship managers take time to listen to your needs,
recommend sound strategies and help you implement them.

WSFS bank

We. S4and For Service:

WSFSBANK.COM / 1.888.WSFSBANK

@2017 Wilmington Savings Fund Society, FSB @
Member FDIC | NMLS #417673  [BiGER

& ASSOCIATES

ACCOUNTING « TAX ¢« ADVISORY

CERTIFIED PUBLIC ACCOUNTANTS

‘\z WILLIAMS

Tax Planning } :
Estates & Trusts
Business Valuation

HASSLE-FREE SERVICE, QUALITY RESUL

CPA assisted Cloud Accountin
Certified Finamﬂ Statements

xXero

paratio

CERTIFIED

ADVISOR

610-234-0065

www.williamsata.com
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(Continued from page 8)

Patriot Trails (www.valleyforge.org/rev-
olution/) allows you to follow in the foot-
steps of George Washington on web-based
itineraries that take you on a journey from
Valley Forge National Historical Park to
historic sites throughout Montgomery
County.

The Valley Forge Revolutionary 5-Mile
Run (http://www.valleyforge.org/revolu-
tionary-run), held in the spring, is a unique
challenge for runners of all skill levels.

VFTCB's marketing efforts have paid off
handsomely with dramatic increases in
website page views, and more significant-
ly, double-digit increases in “Room Night”
statistics over the past several years.
VFTCB membership has increased
tremendously as well. Tourism spending
in Montgomery County reached $1.5 bil-
lion in 2016, with an average 130,000 visi-
tors each day patronizing hotels, restau-
rants, shopping, and recreational venues.
Tourism spending supports nearly 20,000
jobs in the county.

Thanks to the efforts of VFTCB, those
numbers continue to grow, and if the pro-
posed SEPTA King of Prussia Rail project,
which VFTCB supports, comes to
fruition, the economic impact could accel-

erate the county’s growth and prosperity
even further.

To that end, and others as well, the
VFTCB team has cultivated strong work-
ing relationships with their legislative
partners. “Our Montgomery County
delegation members do recognize what
we do,” said VP Lisa Karl. “Scott does an
amazing job on the sales side, talking to
our business leaders and our elected
leaders, so they understand what tourism
contributes to our economy, and they can
also tell us what's going on that will affect
our community. We pride ourselves on
being in the know about the latest attrac-
tion or a new restaurant, and that’s only
helped by having a great relationship with
our elected leaders who are sharing what
they know with us.”

“The Montgomery County Commissioners
have also been very supportive of what we
do,” added Higgins. “They’re great partners
and great allies. We can’t do it without their
support, so we're excited to have them. The
three commissioners we have right now are
all amazing. They want to be at our events
and it’s really great to see them there. I think
it helps connect all of our members with the
County of Montgomery.”

(Continued on page 12)
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PLAN YOUR NEXT

MEETING

*_ VALLEY FORGE

M | 4 TOURISM & CONVENTION BOARD

- 1,600 Restaurants

CONTACT

« EARTH

§ ENGINEERING
INCORPORATED

Geotechmcal Engineers & Geologists

Thanks to a talented, creative group of
individuals, and innovative marketing
efforts like VFTCB's Decision-Making Tool

_ Kit, the sky is the limit for what this organ-
:::;LG;: ;;1;": s ' & y ,g\ " 5t ization can achieve. “We still expect
: & growth with our members, and the pro-
ductivity out of this office too,” said Scott
Higgins. “We're excited about what 2018
has to offer. We have a really creative team
here that helps us think about things dif-
ferently. We're not going to follow the
leader. We want to do things differently,
and then watch them follow us. We're
lucky to have the talent we have here. The
things that are put out by this office always
amaze me.”

“We're not afraid to be different and
unique,” adds Rachel Riley, Communications
& Media Relations Manager,” speaking

Subsurface Investigations

Construction Inspection and
Geotechnical Design & Analysis Clean Fill Testing

Stormwater Infiltration Testing
Carbonate Site Assessments

Environmental Site Assessments
and Remediation

Laboratory Soils Testing

www.earthengineering.com

Corporate Headquarters: 610-277-0880 Central PA: 717-697-5701
Lehigh Valley: 610-967-4540 South Jersey: 856-768-1001

QUALITY * COMMITMENT * PERFORMANCE

\*/
* | X

REVULUTIUNARY EVENTS

VALLEY FORGE & MONTGOMERY COUNTY PA

FORGE THE EXTRAORDINARY

- 75+ World-Class Hotels
- Unique Team Building Possibilities
- Meeting Planner Financial Rewards & Services

- Free Parking

MEET@QVALLEYFORGE.ORG
TO PLAN YOUR NEXT EVENT

COVER STORY

(Continued from page 10)

about VFTCB's innovative Decision-Making
Tool Kit. “We're not afraid to take that risk
and take a chance on something that might
make people question “What is this?” It is get-
ting attention. Meeting planners are taking
notice. Leading publications in the industry
are responding, saying ‘What a great idea!’
People want to steal it!” she jokes.

As they say, imitation is the sincerest
form of flattery.

For additional information
about Valley Forge
Tourism & Convention
Board, please
call 610.834.7990, and visit:
www.valleyforge.org.

VALLEY FORGE

TOURISM & CONVENTION BOARD
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