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AUTOMOTIVE CENTER
1851 E Ridge Pike Royersford, PA

www.wesjackson.com

WE CAN HANDLE ALLOF YOUR
AUTO REPAIR SERVICES INCLUDING

* Complete Computer Diagnostics
» Complete Safety Analysis

* Pennsylvania State Inspections
* Enhanced Inspection (Salvage Title)
* Oil Changes

* Tires

* Brake Repair Specialists

» Mufflers and Exhaust Systems

e Steering and Suspensions

* Tune-ups

e Alignments

* Fuel System Services

* Coolant Systems

* Emission Repair Facility

* Air Conditioning Service

* Electrical Systems

* Engine Work

* Drivability Problems

Shop Manager - Keith Smith
Service Advisor - Kim Galloway

610-489-6888

SOME INSIGHTS ON
SUCCESSFUL OUTSOURCING

Outsourcing is a common practice in
today’s business world, but it's not the
domain of large companies. Small business
owners use outsourcing for a variety of
reasons — to handle work overflows, receive
specific expertise in a new or unfamiliar area
such as marketing or IT, or take on more
routine administrative tasks that are taking
up too much of their time and attention.

The decision to outsource certain
functions requires a professional approach,
particularly since the small business owner
may be understandably leery about
relinquishing control over a task that he or
she has handled from the outset. Developing
a successful long-term relationship with an
outsourcing partner requires effort on both
sides. It's important to treat it like a partner-
ship, because that's what it really is. A
vendor who supplies a vital service for your
business is like part of your staff, so you
should go through a similar interviewing
and reference checking process before you
“hire” them.

Using outside service providers who
have experience working with your particu-
lar type of business is important. You'll also
want someone with the technology and
expertise to deliver cutting edge services.

Be sure to ask detailed questions about
the service you will receive and your access
to someone who can answer questions and
solve problems as they arise. For most small
business owners, this kind of accessibility
and service are top priorities. If the firm you
are considering won't be available when
something goes wrong, look elsewhere.

Also ask your candidate firms for current
and past clients who received services of a
scope similar to what you're looking for. If
possible, ask for clients similar to yours to
properly gauge how well the company
understands your needs. And, always meet
with the service provider's leadership as
well as the people who will be working
directly with you. You don’t want to have
any doubts about their ability to handle
what may be critical tasks for your business.

To learn more about outsourcing success-
fully, contact SCORE “Counselors to
America’s Small Business.” SCORE is a
nonprofit organization of more than 10,500
volunteer business counselors who provide
free, confidential business counseling and
training workshops to small business
owners. Call 610.327.2673 for the Pottstown
SCORE chapter, or find a counselor online at
Wwww.pottstownscore.org.

610-607-25049
DISTINCTAUTOMOTIVEDETAILINGEOUTLOOK.COM

CONTACT US TO SCHEDULE AN APPOINTMENT

We offer pick-up and drop-off services to and from
our detailing shop for your convenience!

Some popular services we provide include:

« Comprehensive interior and exterior details
+ Full interior restorations
+ Headlight restorations
+ Scratch and swirl mark corrections
« Paint coating/sealant applications
AN ° Heavy interior odor removal
WA - \lobile auto washes

No job is too big or too small — whether it's cars, trucks,
commercial vehicles / fleets, daily drivers, race cars, show cars,
motorcycles, ATVs, watercraft, campers, or recreational vehicles

(RVs) Distinct Mobile Automotive Detailing has you covered!

DistinctAutomotiveDetailing.com

Facebook.com/distinctautomotivedetailinglic
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