Fairfield Inn & Suites
by Marriott

Fairtield

BY MARRIOTT

* Complimentary Hot
Breakfast Buffet

« Marriott Bonvoy

* Fitness Center

* Qutdoor Patio with Firepit
* Meeting Room

* Free WiFi

* Business Center

" A

Call David Drubin, Director of Sales at 610.326.5000

www.marriott.com/abefo
99 Robinson Street, Pottstown, PA 19464

ELEMENTS

Identify your business segment and view sample
boards featuring high-performance flooring products,
specially selected to satisfy your unique needs.

Professionally-designed, mix and match
color schemes suit your space, your style and
one another!

We extend the manufacturer's warranty on each
flooring option and streamline the selection to make
choosing easy!

Core Elements: Quite possibly the easiest business
decision you’'ll make today!

CHES-MONT  CARPET ONE 3%

Route 724, Parker Ford, PA 19457
5 minutes from the Limerick exit of Route 422

610-495-6211

www.chesmontcarpetone.com
LIC# PA0081672

THE B2E (BUSINESS
TO EMPLOYEE)
FOCUSED COMPANY

Naturally, most small businesses
put a lot of time, energy, and
resources toward catering to
their customers. Whether your
business is B2C (business to
consumer) or B2B (business to
another

business), there is

audience you need to keep
happy: your employees.

In a 2015 report by Glassdoor, https://
b2b-assets.glassdoor.com/50-hr-and-
recruiting-stats-for-2016.pdf, 47 percent
of the small businesses surveyed said
they had difficulty finding qualified
candidates for the positions they were
trying to fill. So, to recruit and keep top
talent, your small business needs to create
a top-notch work environment.

To answer that challenge, a growing
number of businesses are integrating a
“B2E” (business to employee) approach
into their company cultures. The overar-
ching theme of B2E efforts is showing
employees they are as valuable as a
business’s customers. B2E goes beyond
the occasional staff appreciation gestures;
It envelopes all of the initiatives and
programs a business offers to create a
working environment that attracts and
retains highly competent employees.

Some components
of companies’
B2E strategies include:

e Creative recruiting tactics

e Flexible working hours

* Bonuses

* Professional development opportunities
(Continued on page 42)

B&(ES

GARAGE DOORS

We’re Here For All Your Ups & Downs

Serving Montgomery, Berks
and Chester Counties
& Surrounding Areas

HIC#: PA150881

25+ Years Experience!

Sales - Service - Installation - Residential - Commercial

Get a Free

Estimate

\, 610.220.5168

info@bcgds.com

BCGARAGEDOORPRO.COM
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Rehabilitation Hospitals

THE TRUSTED
CHOICE

Encompass Health
Rehabilitation Hospital of Reading

Inpatient Rehabilitation,
Home Health & Hospice

At Encompass Health, we provide high-quality,
compassionate care designed to meet patients
where they are on their rehabilitation journey.
We are the trusted choice in rehabilitation, delivering
high-quality care to patients while seamlessly
connecting across the healthcare continuum.

610.796.6000

www.emcompasshealth.com/readingrehab

1623 Morgantown Road, Reading, PA 19607

Posters ¢ Mailings * Business Cards
Folders * Booklets * Programs
Large Format ¢ Banners ¢ Posters
Vehicle Graphics * Office Wall and Window
Decals ¢ Signs * Small Runs and Bulk Orders

Scientific.
About alignment, not the adjustment.
Focused on restoring function, not patching symptoms.

WE BELIEVE THAT
CHIROPRACTIC SHOULD BE...

WE BELIEVE THAT YOU...

KEYSTONE uSPECIFIC

CHIROPRACTIC CENTER

WYOMISSING

Are an individual.

Deserve excellence,

Should not have to "live with it".
Were born to be healthy.

1287 PENN AVENUE | WYOMISSING, PA
610-741-6700 | WWW.KEYSTONESPECIFIC.COM | INFO@KEYSTONESPECIFIC.

Ask SCORE

(Continued from page 40)

Another way your business can
provide a quality experience to employ-
ees is through robust intra-company
tools that streamline finding information
and performing tasks. For example,
implementing a company intranet that
makes information, business applications
and collaborative capabilities readily
available in one central place can boost
efficiency and employee satisfaction.

Elements of an Ideal
Small Business Intranet

A few examples of the information and
capabilities companies offer to employees
through their intranets include:
¢ Company announcements
* Request forms for ordering office

supplies
* Special deals on company merchandise
® Online management of insurance

policies and 401K plans

And with a B2E portal (an intracompa-
ny homepage or desktop screen) that
allows employees to customize elements
of what they see, some companies also
include individual employees” special
interests:

e Stock reports

* News clips

¢ Weather forecasts
* Sports scores

e Games

By having an intranet for your
business, you can give employees one
centralized location to access what
matters to them. Then you can use other
traditional means of communication like
email to reinforce information.

Benefits of a Small
Business Intranet and
the B2E Mindset

A B2E focused intranet gives
employees a direct route to what is
happening within a company and

promotes a sense of community within
a business. It can improve employee
morale and save time as individuals
can easily find and access the tools that
they need to do their jobs and review
or change their human resources
related information. Having forms and
documents online can also cut expenses
as a business can rely on printers less
and will not have to manually handle as
much paperwork.

BE BEITER.
GROW FASTER!

We Can Help.

Workshops
Insurance Savings
Networking
Employee Retention
Sales Growth

Small Business
Resource Association

SBRAssociation.com
814.808.7272

2395 Lancaster Pike Shillington
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Ihcgroup.com/locations/tricounty-home-health » Pottstown, PA

Home health is a safe way to receive the care you need and keep you out
of the hospital, especially as the COVID-19 pandemic continues. Our nurses
and therapists can help you recover in the comfort and safety of home.

Call us at 855.237.0195 to learn if home healthcare is right for you.
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QUALITY OF PATIENT
PATIENT CARE SATISFACTION

Upcoming Auctions
December;2021f//January/2022

iTolllEree (800) 554-5005

www.GeyerAuctions-com

HEAVY EQUIPMENT & PARTS ONLINE AUCTION — HAZLETON, PA AREA
ONLINE BIDDING CLOSES WEDNESDAY DECEMBER 1ST AT 6:00 PM

Preview/Inspection: Monday November 29th 12 pm - 4 pm
Location: 14 Schoolhouse Road Sheppton, PA 18248

ART, PAINTINGS, COINS JEWELRY & FINE FURNISHINGS ONLINE AUCTION
ONLINE BIDDING CLOSES SATURDAY DECEMBER 4TH AT 6:00 PM

Preview/Inspection: Saturday December 4th 10 am - 4 pm
Location: 745 Swinehart Road Boyertown, PA 19512

Where to Begin

If you are interested in implementing a
company intranet for your small business,
considering asking for a free consultation
from one or more companies that special-
ize in developing intranets for small
businesses. That will help you understand
the available capabilities, implementation
process, training requirements and pricing.

Remember, there are other strategies as
well that can help make your company B2E
focused. Contact SCORE to talk with a
business mentor who can help you
brainstorm ideas for practical and effective
business-to-employee initiatives. SCORE

mentors have expertise in all aspects of
starting and growing a business, and they
are available to provide you with the
guidance you need to succeed.

Since 1964, SCORE “Mentors to America’s Small
Business” has helped more than 10 million aspiring
entrepreneurs and small business owners through
mentoring and business workshops. More than
11,000 volunteer business mentors in over 320
chapters serve their communities through entrepre-
neur education dedicated to the formation, growth
and success of small businesses. For more informa-
tion about starting or operating a small business,
contact SCORE  TriCounty. You can call
610.327.2673, email tricounty@scorevolunteer.org
or visit the website at www.tricounty.score.org.

SCORE is funded in part through a Cooperative Agreement with the US.
Small Business Administration. All opinions, conclusions, and/or recommen-
dations expressed herein are those of the author and do not necessarily
reflect the views of the SBA.

BOWLING ALLEYS & ACCESSORIES ONLINE AUCTION - ROYERSFORD, PA
ONLINE BIDDING CLOSES WEDNESDAY DECEMBER 8TH AT 6:00 PM

Preview/Inspection: Wednesday December 1st 4 pm -6 pm
Location: 269 Green Street, Royersford PA 19468

Upcoming Sales for January 2022

Estate Sale — Boyertown Ford: Advertising and Automotive Collection.

Estate Sale — Ambler PA: Automotive Tools; Antique Gas Pump;
Other Automobile Collectibles; Guns; Personal Property; Furniture.

Cinnaminson Township, NJ — Surplus Vehicle and Equipment Sale.
$2 million in seized new merchandise from the Burlington County
prosecutors office: New iPhones; iPads; Tools and Equipment.

Commercial Property in Pottstown, PA.

MYCONCIERGE"™

Masters of multi-tasking love the
convenience of banking with our
MyConcierge service. It’s a direct line
from our mobile app to a Members 1st DEB PERINI
associate, a concierge who makes it BRSO s
their goal to help you achieve yours.

Best of all, Deb’s ready to get to know

you and work with your business.

OPEN AN ACCOUNT TODAY."

*Must meet current elig requirements.

MEMBERS1ST.0ORG
(800) 283-2328
FEDERALLY INSURED BY NCUA.

MEMBERS 1*

FEDERAL CREDIT UNION

7-21-007
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