SOLOPRENEUR TIPS
WAYS TO GROW A
ONE-PERSON BUSINESS

Solopreneurs encounter many of the same challenges that other
business owners face — and some unique ones, as well. Tasked with
single-handedly managing all aspects of their businesses — sales,
marketing, production, office management, accounting, etc. — they
can quickly become overworked and overwhelmed. They may also
find it difficult to grow their businesses as they deal with competing

priorities and not enough hours in the day.

Fortunately, with dedication to working
smarter and not harder, solopreneurs can
gain the capacity to devote more time and
energy to revenue-growth.

If you are starting or running a one-
person company, consider the following
suggestions:

Tips for Growing a
Solo-Business

Here are five ways you can empower
yourself to have the time and focus to
grow your business.

1. Get organized.

2. Boost efficiency and productivity.

3. Don't sell yourself short.

4. Outsource tasks.

5. Ask for guidance from a SCORE
mentor.

Get organized.

Use technology tools to help you keep
track of to-dos, deadlines, and important
information. For example, block out time
on your calendar for all of the projects
and tasks you need to accomplish. Also,
use platforms like Evernote or Dropbox
to save and organize information you'll
need to reference later. For keeping

projects on track, cloud-based software
services like Trello provide collaborative
features that streamline communication
with project partners and maintain all
project information in a central place.

Boost efficiency
and productivity.

Figure out the times of the day when
you are at your peak performance and
schedule your work for clients during
those timeframes. This will help ensure
you are putting your best foot forward on
the tasks that matter most. Also, consider
using platforms and features that allow
you to automate certain aspects of your
business. For example, you can stream-
line social media efforts by composing
and scheduling posts with Hootsuite or
Buffer. In addition, if you have clients that
you bill the same amount to at regular
intervals, you can save time by schedul-
ing recurring invoices in QuickBooks.

Don’t sell yourself short.

If you bill hourly for your services, use

a time-tracking app (like Toggl or Hours)

that you can turn on and off easily
whenever dedicating time to a client.
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One Source for Innovative Insurance Solutions

Your Hometown Insurance Consultants

YOUR ONE SOURCE FOR ...

* Auto

* Home

e Business
* Life

* Health

* Disability
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Your Trusted Choice
Independent Insurance Advisor

Evans, Hauseman & Richard, Inc.
343 E. High Street | Pottstown, PA 19464
610-323-2201
info@pottstowninsurance.com
www.pottstowninsurance.com

PLEASE CALL IN ADVANCE

Open House and Registration: 8/28
from 12 noon to 7 pm; 9/1 from 5-8 pm

(610-323-2569) TO SCHEDULE A TIME
IF YOU WANT TO TOUR THE FACILITY

New Classes Forming Fall 2021

Classes begin Mon. Sept. 13!

Pottstown Dance Theatre
Michelle Jones Wurtz, Director

SEEKING DANCERS FOR THE 2024
OLYMPIC GAMES IN PARIS, FRANCE

610-323-2569

72 W. Main St., Pottstown PA 19465

France for the 2024 Olympic Games.

The ONLY school in the region that has performed in:
Lincoln Center and Carnegie Hall in NYC, the
International Dance Fest in Poland, the Olympic
Games in London in 2012, and the International Arts
Fest in Athens, Greece. We will be traveling to Paris,

www.pottstowndance.com

Ballet and pointe, tap, hip-hop, jazz,
modern/contemporany/lyrical, Irish
Dance, African Dance, break dance,
creative movement, and Pilates!

610-326-9881
610-935-9551
610-948-3666

‘OEHLERT

. 7 Inc.
' THE ENERGY EXPERTS

57,000 metric tons of CO2 emissions have been replaced by
Oehlert Bros. exclusively delivering BioHeat to all of our
home heating oil customers since 2007! You have a choice.
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P23

422business.com and 422bizmag.com ROUTE 422 BUSINESS ADVISOR



TR \ T T .
JUNKLUggers

F = = = = = = = q

a Y4 truck or more
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Getting junk out of your life,
keeping it out of landfills.

What we offer:

+ Same and next-day appointments
* Quick, dependable, on-time service
= Fully insured trucks and employees

+ Tax deductible receipts for any
donations made on your behalf

« We'll take items like furniture, TV's,
appliances, clothing, household
goods, and much more!

1-800-LUG-JUNK - JUNKLUGGERS.COM

Call or book a job today for a FREE, no-obligation estimate!

FROM OUR MEMBER

Ask SCORE

(Continued from page 23)

This will help ensure you are not
missing out on billing for five minutes
here and ten minutes there — those
short increments can add up! Also,
review your rates to make sure you are
being paid fairly for your services. Often,
startup solopreneurs will charge a little
less to ramp up their client base. If this is
the case with you, you may want to
revisit your rate schedule and adjust it
upward as demand for your services
increases and you build a reputation of
dependability and value.

Outsource tasks.

Just because you do not want to hire
employees does not mean you cannot
get help with different aspects of your
business. To give yourself more time to
work on revenue-generating activities,
consider outsourcing tasks that you
either...

a) aren’t adept at, or

b) dislike...
to freelancers and independent contrac-
tors. Some activities you might consider
outsourcing include bookkeeping,
writing blog posts, and researching
(competition, industry, etc.).

Ask for guidance from a
SCORE mentor.

Mentoring is free of charge and
SCORE volunteers have expertise in all
aspects of starting and growing a small
business. They can provide you with
guidance on how to scale your one-
person operation. Just because you are a
“solo”-preneur, doesn’t mean you have
to go it alone! Contact SCORE to request
a mentor and get the insight and
feedback you need to grow your
business.

Since 1964, SCORE “Mentors to America’s
Small Business” has helped more than 10
million aspiring entrepreneurs and small
business owners through mentoring and
business workshops. More than 11,000
volunteer business mentors in over 320
chapters serve their communities through
entrepreneur education dedicated to the
formation, growth and success of small
businesses. For more information about
starting or operating a small business, contact
SCORE  TriCounty. You can call
610.327.2673, email tricounty@scorevolun-
teer.org or visit the website at www.tricoun-
ty.score.org.

SCORE is funded in part through a Cooperative Agreement with the U.S.
Small Business Administration. All opinions, conclusions, and/or
recommendations expressed herein are those of the author and do not
necessarily reflect the views of the SBA.

MYCONCIERGE™

“It’s a no-brainer to work
with Members 1st. They
make your life and the

Masters of multi-tasking love the
convenience of banking with our
MyConcierge service. It’s a direct line

from our mobile app to a Members 1st

entire business DEB PERINI

Personal Conci

associate, a concierge who makes it

partnering

their goal to help you achieve yours.

|» Best of all, Deb’s ready to get to know

Process easy

SARAH B.
Member since 2003

you and work with your business.

OPEN AN ACCOUNT TODAY.*

MEMBERS1ST.0RG
(800) 237-7288
FEDERALLY INSURED BY NCUA.

MEMBERS 1

~
- FEDERAL CREDIT UNION *Must meet current eligibility requirements.  7-21-007
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