ADVERTISED SERVICES DIRECTORY

ACCOUNTING / BOOKKEEPING

BRESLOW'S BOOKKEEPING ... ... 40

ACCOUNTING / TAX PREPARATION

HERBEIN CPAS +ADVISORS ... eeene 50

ADULT DAY CARE FACILITY

BON HOMIE LTDADULT DAY CARE .................. 42

ARCHITECTS

MUHLENBERG GREENE ARCHITECTS ................ 18

ATTORNEYS

WOLF BALDWIN &ASSOC.PC ... 83

AUCTIONEER

GEYERAUCTION COMPANIES ..o 14

AUTO GRAPHICS / SIGNAGE / APPAREL

GRABER LETTERIN' INC. SIGN COMPANY .................. 40

AUTOMOTIVE / AUTO BODY SERVICE

MERCER'S TRUCRAFT COLLISION ...+ 53

AUTOMOTIVE / SERVICE

EMBODY'S SUNOCO ... 28

RED KIEFFER'SAUTO REPAIR ...\ 53

AUTOMOTIVE / TIRE SALES & SERVICE

CJ'STIRE & AUTOMOTIVE SERVICE ... 53

H&FTRESERVICE ... v 53

AUTOMOTIVE FINANCING

HIGH STREET AUTO CONNECTION ... 53

BANKING / FINANCES

1ST COLONIAL COMMUNITY BANK ...+ 49

DIAMOND CREDITUNION ..+ 1

DISCOVERY FEDERAL CREDITUNION ... 12

MEMBERS 15T FEDERAL CREDITUNION ............ 27

PHOENIXVILLE FEDERAL BANK &TRUST ............... 17

RIVERFRONT FEDERAL CREDITUNION ............... 54

THEVICTORY BANK ... 15

VISIONS FEDERAL CREDITUNION ... 5

BUSINESS BROKERS

MARATHON CAPITAL ADVISORS / MARATHON FINANCING

ADVISORS .. 55

BUSINESS COACHING

FAUST COACHING ... 24

BUSINESS COUNSELING
......................................... 57

CARPET CLEANING & FLOOR CARE

CLEAN FLOORS &MORE, LLC ...\ 55

JDOG CARPET CLEANING & FLOORCARE ............ 21

CATERING SERVICES

BAIRD'S CATERING ...+ 57

CIGAR LOUNGE & CAFE )

GOOSE'S MONTECRISTO CIGAR LOUNGE & CAFE ... .. .24

CONSTRUCTION SERVICES

BLATTGROUP . ... 2]

ONDRA-HUYETT ASSOCIATES, INC. ... 29

CONTRACTORS EQUIPMENT

CROWNSTONE EQUIPMENT BOBCAT .................. 52

STONEY CREEK RENTALS ..o 13

CUSTOMIZED T-SHIRT QUILTS

MEG'S QUITED MEMORIES ...+ 17

DANCE INSTRUCTION & PERFORMANCE

POTTSTOWN DANCE THEATRE ... .eeeeen 20

DIGITAL PRINTING / MARKETING / ADVERTISING

BERKS DIGITAL, INC. v 20840

EDUCATION

HUNTINGTON LEARNING CENTER .................. 56

EDUCATION / TECHNICAL SCHOOL

NORTH MONTCO TECHNICAL CAREER CENTER ... 25

ENERGY

RHOADS ENERGY ... 2%

ENGINEERING SERVICES

ALL COUNTY &ASSOCIATES ...

EARTH ENGINEERING . ..+ .+

LUDGATE ENGINEERING . ... .. ;

SYNERGY ENVIRONMENTAL, INC

FINANCIAL SERVICES

CANON CAPITAL .. eeieeeieieieieeeeeee, 23

JANNEY MONTGOMERY SCOTTLLC ... 2

FIUNERAL HOME

JOHN P FENNEY FUNERAL HOME ................... 18

FLOORING

CHESMONT CARPET ONE ... 45

GARY'S FLOORING DEPOT ... 4

FLOORING & FLOOR COVERINGS

CARPET & TILE MART FLOORING SUPERCENTERS ... 51

FLOOR COVERINGS INTERNATIONAL ................ 25

GARAGE DOORS

PRO KEYSTONE GARAGE DOOR COMPANY ........... 16

GARDEN CENTER / NURSERY

PUGHTOWN AGWAY ... 40

GRAPHIC DESIGN SERVICES

DOWNTOWN DEZIGN .+ 40

GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

FASTSIGNS . 40

LUCKY SQUIRREL PRINTWORKS ... 13841

SIGNARAMA LIMERICK ... 23

HAIR SALON

THANX HARARTISTRY .. 2%

HEALTH / HEALTHCARE / OCCUPATIONAL HEALTH
OCCUPATIONAL HEALTH / POTTSTOWN HOSPITAL —TOWER

HEALTH .. 2
HEALTH PRODUCTS / KAGEN WATER
MYWATERBAR .....o...vvveeoeeeaeeens 57
INDUSTRIAL SUPPLY

CLARK INDUSTRIAL SUPPLY,INC. .................... 57
INSURANCE SERVICES

CHESTER PERFETTO AGENCY/TRAVEL SAFE INSURANCE 16
JAB INSURANCE BROKERS ... ..o 13
SPOTTS INSURANCE GROUP ... L. 10
JUNK REMOVAL / HAULING

THE JUNKLUGGERS OF BERKS, CHESTER & LANCASTER
COUNTIES ...~ 15
LANDSCAPING / HARDSCAPING

BAUER LANDSCAPING, INC. ..o 52
LANDSCAPING / PROPERTY MAINTENANCE
LA VERRUNI LANDSCAPING ............oc..o... 46
SOTTOSANTI LAWN CARE ... "7 41854
TONY & JOE'S LANDSCAPE DESIGN ... 45
MAINTENANCE/JANITORIAL SERVICES
DEMEDIO'S BUILDING MAINTENANCE ................ 17
MANUFACTURER

REPPERT'S CANDY ... ..o 12
MARKETING & SOCIAL MEDIA SERVICES
INTERLACE COMMUNICATIONS .. ................. 41
MARKETING SERVICES

BEMARKETING .. ... veeeoeeeeee p))
MASSAGE THERAPY & PERSONAL TRAINING
CHARLES PEEPLES MASSAGE ... ......ovons... 54
MEDICAL SPA

YOUNG MEDICALSPA ... 56
MEDICARE INSURANCE SERVICES

MEDICARE EDUCATION SERVICES .................. 21
MOVING & STORAGE

LAUSCH'S MOVING & STORAGE .................... 2
ORGANIZATION

POTTSTOWN ROTARY CLUB ....................... 58
SMALL BUSINESS RESOURCE ASSOCIATION . ... ... 4

ORGANIZATION / CHAMBER OF COMMERCE
GREATER READING CHAMBERALLIANCE ............

PAINTING CONTRACTOR
AGOSTINELLI BROS. PAINTING ...........cevveeee. 41

PAYROLL SERVICES / BOOKKEEPING SERVICES
EXPRESS DATASYSTEMS, INC. ...

PAYROLL SERVICES / HR SUPPORT

PREMIER PAYROLLSERVICES . ... 60
PEST CONTROL SERVICES

PATRIOT PEST SOLUTIONS ...................ooe 19
TKOPEST CONTROL, INC. ..o 43
PHOTOGRAPHY PROFESSIONAL

NIHART PHOTOGRAPHY ... .................. .. 26
STEVE LADNER PHOTOGRAPHY .................... 45
STYLISH IMAGES PHOTOGRAPHY . ................ .. 48
PLUMBING CONTRACTOR

A JACKSON ECKER, INC. ..o 41
PRINTING SERVICES

EVERYTHING PRINTING . .. ... 15 &40
PROFESSIONAL ORGANIZING / HOME STAGING
SERVICES

HOME STREAM, LLC ... ... 55
REAL ESTATE

KELLER WILLIAMS REALTY JOSEPH SCOTT MCARDLE .. .14
REALTY ONE GROUP RESTORE DEBBY SINGLETON ... 28

REAL ESTATE / COMMERCIAL & INDUSTRIAL

ZUBER COMMERCIAL REALTORS ... ................ 59
RECREATION / GOLF COURSE

ARROWHEAD GOLF CLUB ... ... 16
RESTAURANTS

DAN'SAT GREEN HILLS .........oooee 47
GRACIE'S 21T CENTURY CAFE ... ... ... 47
HARES HILL BREWING COMPANY .. ... ... 47
SPECK'SDRIVEAN ...~ 47
YEOLDCOVENTRYPUB ... 47
RETAIL / GIFTS

PATRICIAA. PASLEV-GLOVER ...................... 17
RETAIL / TOBACCO & RELATED PRODUCTS
COLETOBACCO ..o 41
SALON / SPA / NAIL BAR

TRENAILBAR /TRESPA ..o 29
SCREEN PRINTING & EMBROIDERY

AMITY SHIRT FACTORY ... .o 41
SECURITY SYSTEMS & SERVICES

SECURITY SERVICE COMPANY ... ............... 10
TECHNOLOGY / IT

BINARY T SOLUTIONS ............oooeeee. 29
PLUS ONETECHNOLOGY . ... ... . 2
VETERINARY SERVICES

SANATOGA ANIMAL HOSPITAL ..................... 16
VIDEO PRODUCTION/TELEVISION
PCTVNETWORK .. ... 49

YOUR PRICE IS RIGHT—
IF YOU DO YOUR
HOMEWORK

“How much should I charge?”

That's one of the first questions most
small business owners ask. And it's not an
easy one to answer. Setting a pricing
strategy depends on many factors—the
type of product or service you're offering,
your own costs to provide it, your expect-
ed profit, your customers” location, the
“going rate” for your industry, and many
others.

Finding just the right balance between
all of the factors involved is more art than
science. Pricing too low can cut into your
profits, while overpricing also can hurt
your business.

A common misstep—especially in the
early stages of a business—is pricing too
low in order to attract customers. While
special deals can work in some cases to
start the ball rolling, going low is not
always the best path. Low prices can draw
customers interested only in price. They
are the ones most likely to abandon you
the moment they find something even
lower elsewhere.

Selecting excessively low pricing levels
to attract clients is even more dangerous
for service businesses. You only have so
many hours to sell. Your business can’t
make it up in volume like a retailer who
still profits from lower prices if volume is
high enough.

Pricing is partly psychological. You will
want to set your levels according to the
perception of your product or service
“brand.” If you want to be in the premium
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neighborhood, your pricing can be higher
to match an upscale image. Pay attention
to price points. They differ widely by
product and industry.

Pricing is an ongoing process, so test
your pricing periodically. You may need
to adapt to changing conditions.
Competitor prices, your own costs,
customer perceptions and your profit
expectations can all change. Or you may
want to simply test different pricing
levels to see what works best for your
business.

Research the norms for your industry,
including price ranges across the country
if you sell nationwide. You may want to
charge more or less, depending on your
brand positioning.

Make sure you use timely and accurate
information to calculate your costs for
labor, supplies, and direct and indirect
overhead for every product or service you
offer. “Guesstimates” are not good
enough and may cost you far more than
the hour or two of research. Also take into
account seasonal fluctuations that might
cause short-term increases.

To learn more about pricing, contact
SCORE “Counselors to America’s Small
Business.” SCORE is a nonprofit organiza-
tion of more than 10,500 volunteer business
counselors who provide free, confidential
business  counseling and  training
workshops to small business owners. Call
610.327.2673 for the Pottstown SCORE
chapter or find a counselor online at
WWwWw.pottstownscore.org.
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The Route 422 Business Advisor (ISSN 1524-1254) is published monthly, twelve times per year by MACnificent
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