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THOSE WHO BELIEVE
WHAT WE BELIEVE

By Lana Potgieter,
Lighthouse

Leadership Coaching
& Development
Simon Sinek, in his first
“Start with Why” Ted
Talk, famously said:
“Your aim is not to do
business with everyone in the world, your
aim is to work with those who believe
what you believe.”

That has been something I have tried to
hold at the front of my mind in my busi-
ness since I first heard it! However, being
new to the USA, I find I need to clarify
what I believe to create alignment and
awareness.

Let’s look at the WHAT, WHO, WHY

for leaders. Do one or more of these apply
to you:

e Your current success was achieved
with a flexible, maverick, risk-taking deci-
sion-and-reaction style, which is becoming
harder to do as the team has expanded.

* You do not want to be rigid or ‘corpo-
rate’ in any way, but need to grow the
team, the revenue, and your market share.

Turning Visions Into Reality.
NOW OFFERING EXPANDED FIRE, POLICE, & EMS LIGHTING SERVICES.

When you're the first on scene, your lighting isn’'t a feature—it's a
lifeline. Our business understands the critical nature of reliable,
high-performance safety, including emergency lighting systems
for fire, EMS, and law enforcement.

We don’t just install lights; we provide peace of mind. We service
work safety and emergency lighting too.

Contact our team to build a custom vehicle to fit your daily work
needs. We are happy to service any vehicles in your fleet too.

MACHINE & TRUCK EQUIPMENT

34417 Pricetown Road, Fleetwood, PA
610-944-7455 « www.levanmachine.com

YOUR WORK TRUCK & CNC MACHINING DESTINATION!
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* Your team has grown, and you're still
involved in too many operational deci-
sions.

e Youd like to put in fewer hours, yet
increase results and outcomes.

® You want a succession plan to create a
meaningful exit road map.

* You have a team with potential, and
you'd love for them tolive up toitand per-
form better.

WHAT: Gaining clarity around a few
fundamental questions is something that
we do at our very first’Connect & Explore’
meeting. Ask yourself the following, and
take your time to answer:

® What aspects of their business work
really well?

* What is working but not working as
well as it could?

* What (or who) is causing frustration,
a bottleneck, or creating losses in terms of
absenteeism, waste, rework, or other ineffi-
ciencies?

Business coaching looks at how process-
es and systems are managed, as well as

9.0

&,

KNAPHEIDE

SINCE 1848

ROUTE 422 BUSINESS ADVISOR 422business.com and 422bizmag.com

O

JULY 2026




SWEET VWATER

 Special Events

* A Premier Wedding Venue

* 9 Hole Public Golf Course

2556 Geryville Pike, Pennsburg, PA 1303
The Loft: 215.679.8111 « Golf: 215.541.3111
www.golfsweetwater.com

Your Home for Great Golf,
The Food, and Special Events

exploring with you how your team leads
people to achieve results.

Although there are obvious similarities
in challenges businesses experience, one
size does not fit all. We never “sell you a
product” — we work with you to achieve
predetermined and measurable outcomes
that are important to you as the visionary
in the business.

Together we will:

¢ Clarify the goals that are most impor-
tant for you to achieve with and through
the team. This tells us the bottom-line
impact you anticipate receiving.

e Create a roadmap to equip the rele-
vant team members to follow through on
deliverables through changes in behavior,
attitudes, and skills.

e We share a “toolbox” and equip you
and your team to operationalize the learn-
ing for continued growth, even without us.

e Unlock the potential in each team
member to ensure sustainable, measurable
results

WHO: I have worked with more than
1,000 leaders individually or in groups. In-
house or as part of a cohort. Many of our
clients work with us over a number of
years as the team grows and they expand.
The ones who achieved the biggest overall
impact, have the following in common:

¢ 80 —200 team members.

e Privately owned — the success or
struggle of the business directly affects the
founder/s future and legacy.

* The owner/s are naturally curious &
committed to continued learning for
themselves and their leadership teams.

® The owner/s use the business to build
futures, not only for themselves but also
for their team members.

® The owner/s know they will achieve
more if they surround themselves with a
great team, and see the potential in the
people they employ, and want the best
from everyone.

e The owner (s) want the freedom to
spend time with their families or pursue
hobbies and interests outside their busi-
ness. They didn’t start the business to be
held captive by it.

WHY:

The results shown are what we inten-
tionally work toward.

If you want less generic information
and to explore if this might be a fit for you,
then call Lana at 484.347.0515 to set up a
no-obligation “Connect and Explore” con-
versation.

IIlJ + II. I

S“trategy is onl'y'

as strong as execution.

Awareness is
thekeyto *~g
positive change.

Planning is goes bevon
the heartbeat * " 1 training to unlock
of performance. 0 . n ]

H
Results Management is
the critical success factor.

Move from good intentions to measurable results.

Awareness, planning, development and results management give leaders
a practical path for clearer priorities, stronger accountability
and execution that st|d<s

Book a oompllmentary
Leadership Clarity Session

Scan to schedule a conversation.

Lana Potgieter | Founder
lana@lighthouseleadership.today | 484.347.0515
lighthouseleadership.today

Clear the Fog. Lead with Clarity. Deliver Results that Last.

Sanatoga Animal Hospital

2814 East High Street
Sanatoga, PA 19464
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Lowng Careland, Compassion)
= M State-of-the-Art Equipment*
Comprehensive Approach Emphas:zed in Treating Patients

Training That Works!

Fast Track Programs for Industry
(multiple programs available)
¥/ Construction Trades
¥ Engineering
 Manufacturing
«/ Power and Transportation

v Emission and Inspection

) Health Careers

v/ New Programs!
Preventive Maintenance
Diesel Technician
EKG Technician

CDL Training

Available Now!

Get hands-on, Behind-the-Wheel
experience for CDL-A, CDL-B, or
School Bus.

Prepare with confidence — start
your training today!

Train for a Career
in Advanced
Manufacturing

Automation | Mechatronics
PLC | Amist Certification

1265 Sumneytown Pike
Lansdale, PA19446
215-855-3931
nmtcc.org

NORTH Technical Career Center

MONTCO Continuing Education
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