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FULFILLMENT COACHING: 
WHEN SUCCESS ISN’T THE SAME 

AS SATISFACTION
How a habit-based coaching approach — powered by Shadowmatch

— helps leaders restore meaning, energy, and alignment.
By Lana Potgieter, Lighthouse Leadership Coaching & Development

He didn’t look like someone who was struggling. He was
competent. Trusted. High-performing. The kind of person
people rely on. He sat across from me, calm and articulate,
talking of the latest results and achievements, adding, “I’ve
built what I wanted… and I feel nothing. Is THIS IT?”

That sentence lands hard because it’s
more common than people admit.
Sometimes we refer to it as a ‘goals
hangover’. Not a crisis. Not a breakdown.
Just a dull, persistent gap between what’s
working and what’s fulfilling. Like getting
to the top of the ladder and realizing, it’s
leaning against the wrong wall!

Lack of fulfillment isn’t a 
motivation problem

In business, we track what we can
measure: revenue, growth, retention,
execution. But fulfillment doesn’t announce
itself like a KPI. It shows up sideways.

A leader who used to be decisive starts
delaying decisions. A high performer who

was once energized now feels flat.
Someone who used to care deeply
becomes cynical, short-tempered, or
detached. They keep producing — but the
inner engine is running on fumes. And
that “fumes” state has a cost: slower
decisions, strained relationships, and a
creeping loss of resilience. When internal
clarity fades, the organization feels it.

At Lighthouse Leadership, we don’t
treat fulfillment as a vague, emotional
mystery. We understand it is a clarity
issue. You’re not ‘blind’ or standing still;
things are simply not clear. Your focus is
drawn into the fog, rather than to the light.

(Continued on page 22)
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FULFILLMENT COACHING
(Continued from page 21)

When clarity is low, you can still move
— but you can’t see well enough to
course-correct. You drift, you compen-
sate, you stay busy… and the drift
becomes normal. Uncertainty and lack of
clear direction always drain your passion
and energy.

What Fulfillment Coaching is
(and what it isn’t)

In the 22 years I have been coaching, I
have had the opportunity coach about
1,000 executives and leaders, and the
most fulfilling moment for me is when
their lives inside and outside of business
‘click’, and they become re-energized and
continue to new heights, new levels, and
new plans for themselves, their families
and their business.

Fulfillment Coaching is not endless
talking. It’s not generic advice like
“journal more” or “set boundaries”
without context. And it’s not therapy. If
someone needs clinical support for
mental health conditions, that belongs
with a licensed professional.

This work is for high-functioning,
capable people who are ready to rebuild
meaning, energy, and satisfaction.
Getting their OOMPH back, so to speak!

Because the hard truth is also the hopeful
truth: A different life is built through
different attitudes, perspectives, and
actions.

How we change the game
Most personal development fails

because it’s too generic. What works
brilliantly for one person can irritate,
exhaust, or simply not stick for another.
That’s why many leaders have shelves
full of books, good intentions, and little
change.

We get specific. With data on what
habits and behaviors give you energy,
which ones drain you, and which habits
you have that you are not able to express,
thereby limiting your inner joy and fulfill-
ment.

We map an individual’s habits
through a structured assessment, then
generate a personalized development
pathway — so you’re not guessing what
to do next. The coaching ensures the
work becomes real in daily life, not just
understood intellectually. In other
words: this isn’t “try harder.”

It’s “do more of what fits and energizes
YOU — and build it properly.”
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What the process looks like
Fulfillment Coaching is structured and

practical:
1. Baseline & clarity snapshot: We

identify where fulfillment is leaking and
what is driving it.

2. Personalized plan: You receive a
tailored set of actions and exercises
aligned to your patterns. Reflection and
awareness allow you to course correct
with confidence.

3. Coached implementation: We trans-
late insight into weekly awareness, insight
and action—removing friction, building
consistency, strengthening what matters.

4. Progress tracking & reinforcement:
Not perfection. Forward motion—
stacked into a new normal.

Who this is for
This work is especially valuable for:
Leaders in transition (new role, restructur-
ing, relocation, post-burnout)
Owners and executives who built 
success—but feel disconnected from it
High performers tired of feeling “produc-
tive but flat”
People repeating the same loops despite
knowing better

Fulfillment isn’t a luxury. It’s a leader-
ship asset. When people regain internal
alignment, better decisions follow—and
so does better business.

“Fulfillment isn’t found in a break-

through moment—it’s rebuilt through

the habits you live every day.”

3 SIGNS YOU MAY BE 
RUNNING ON “SUCCESS 
WITHOUT FULFILLMENT”

You’re achieving… but you don’t feel
proud or satisfied
Rest doesn’t restore you
You keep thinking, “There must be more
than this.”
You review 2025 and see more of what
you didn’t achieve rather than what you
did achieve.
Fulfillment Coaching rebuilds the habits
that bring meaning back — practically,
measurably, and over time.

Lana Potgieter is the founder of Lighthouse
Leadership Coaching & Development and
partners with business owners and leaders to
turn fog into focus through strategic clarity
and habit-based development. She uses tools
such as Shadowmatch to translate insight into
consistent action.

Interested in getting information on 
Fulfillment Coaching?

Connect with 
Lana Potgieter via 

Lighthouse Leadership
Coaching & 

Development to 
explore fit and 

next steps. 


