Helping Your Business
Bank on a Smile:

Since 1873, business owners have counted
on JBT to help them build, improve, acquire,
and streamline. JBT's combination of personal

service and easy-to-use Business
Solutions are helping more people
Bank on a Smile® every day.
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Plus 8 More Smiling Communities!

Fiercepreneurs
BUSINESS ACCELERATOR

You're Losing Hours Every Week

Not because you're lazy — because you’re doing
everything yourself. Answering the same questions.
Following up late. Missing leads while you sleep.

The Al Sprint changes that. In 45 minutes,
you'll walk away with:

+ A map of where your time is leaking

« A live assistant that handles repeat questions

« 3 custom Al prompts built for your business

= A 7-day plan to get your hours - and your peace - back

Deb Spence
deb@debspence.com
fiercepreneur.com/application

If this session doesn’t free your
time or sharpen your process,
you still keep the plan and tools!

3 FIERCE Al TIPS TO START 2026
WITH CLARITY AND CONTROL

By Deborah Ann Spence,
Fiercepreneur
P Januaryisn'tabout start-
| ing over. It’s about get-
ting honest. You made it
through another year of
hustle, headaches, and
hard lessons. But this
time, youre not drag-
ging chaos into the new
one. This is the year you
lead with clarity — and let Al do the
heavy lifting.

Let's start right where every smart
business owner should...

1. Clean Your Data Like Your Future
Depends on It (Because It Does)

You can’t build a fierce business on
messy numbers, lost contacts, and
guesswork.

Before you add another Al tool or
automation, clean house. Delete
duplicate clients, fix your contact lists,
label every lead, and organize your files.

Al can't fix disorganization — it only
amplifies it. When your data is clean,
you can finally see patterns: where the
money’s coming from, where you're
leaking time, and which clients are gold
versus drama.

This is the foundation of your freedom.
Fierce Truth: You can’t automate

what's broken. Get your house in order,
then scale like a pro.

2. Stop Waiting for Perfect — Start
Experimenting Now

The biggest mistake I see? Waiting for
the “right moment.” There isn’t one.
While you're hesitating, other businesses
are testing, tweaking, and learning how to
use Al to save hours and boost revenue.

You don’t need to master it all — just
pick one real problem. Automate your
follow-ups, your social posts, or your
client intake. Start small. Track results.
Improve it next week.
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UPHOLSTERY

Momentum beats perfection every
single time.

Fierce Truth: Fear keeps you still.
Action builds your edge.

3. Use Al to Amplify Your Humanity
— Not Replace It

Al isn’t here to make your business
cold — it's here to make it clearer. Use it
to take over the repeat tasks that drain
you. Let it write drafts, schedule
messages, and respond to basic
questions. Then show up with your full
energy when it counts — with your
voice, your story, and your heart.

Your people don’t want perfect. They
want present.

Fierce Truth: Automate the work.
Never automate the connection.

Final Thought

This year isn't about chasing trends
— it’s about taking control. Clean your
foundation. Start messy. Lead with
heart. AI doesn’t replace your vision —
It magnifies it. You've already proven
you can grind. Now prove you can
grow — with strategy, with systems,
and with peace.

This is the year you
get fierce, not frantic.
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