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One of the first and most important lessons
an entrepreneur learns is that employees really
are a small business's most important resource.
In fact, the business literally cannot succeed
without them. Their talent, skills, and effort truly
add value to your products or services, allowing
you to focus on the planning and creative issues
that will move your business forward.

Unlike your equipment, computers, and
other resources, however, you can't simply turn
employees on and off for business hours. All
employees need a clear understanding of their
role in your business and how it can grow, plus
the motivation to achieve and, even better,
exceed those expectations.

That's why you, as the business owner, also
hold the title of “Chief Communicator and
Motivator.”

It's important to have direct contact to make
your message clear. Some owners try to save
time and manage by email. That works only to
a point. But direct contact builds trust and
rapport.

Establish your business “mantra” and keep
repeating it. Don't assume that everyone
involved in the business understands and buys
into the mission as you do. After all, you're the
one who created it, not them. They haven't lived
and breathed every detail as you have.

Here's one simple step to make certain you
communicate clearly. Instead of asking if an
employee understood your instructions, ask

MOTIVATION MATTERS IN GETTING
THE BEST FROM YOUR EMPLOYEES

what specific steps the person will take to
complete the task. That way you can be
absolutely certain they not only understood, but
also plan to complete the assignment in an
appropriate way.

Avoid constantly criticizing employees. That
hurts morale and can make people less motivat-
ed. If you highlight the positive and correct
mistakes without getting personal, employees
are more likely to deliver what you want.

While a good manager is also visible, it's
important to not make it appear that you are
micromanaging. A quick chat about work and
non-work issues during a stroll through your
business is all the positive reinforcement is all
most employees need. They'll feel more
comfortable about coming to you with
questions, concerns, or suggestions.

Augment the informality with individual and
group meetings to share information and
updates, brainstorm ideas, and simply get to
know each other. Such interaction will not only
help re-energize your staff, but the boss as well!

To learn more about human resources issues
facing your small business, contact SCORE
“Counselors to America’s Small Business.”
SCORE is a nonprofit organization of more than
10,500 volunteer business counselors who
provide free, confidential business counseling
and training workshops to small business
owners. Call 610.327.2673 for the Pottstown
SCORE office or visit on the web at
www.pottstownscore.org.

LOOKING FOR GUIDANCE WITH MEDICARE?

they are eligible for, and what their options are.

v Our mission is to educate you on how Medicare works for you and identify plans that work
with Medicare to ensure you have a robust retirement benefit plan that you can rely on.

Whether it is a Medicare Advantage Plan, a Medicare Supplement Plan and/or a
Prescription Drug Plan, at Medicare Education Services, we want you to Know Your Choices.

v
Trl C o u nty We Help People Choose the Right Medicare Plan.

HEALTH PLANS Talk With Us for A No-Obligation, No-Hassle Consultation.

MEDICARE ENROLLMENT MEDICARE ADVANTAGE

If you're turning 65 soon, it's time When you want a little extra

to think about what Medicare plan coverage - like dental, vision, and
is right for you. hearing care - a Medicare Advan-
tage plan might be right for you.

If you are already enrolled but
would like to review your options, Contact Us to find out if it would
we can help with that too! be to your advantage to have a
Medicare Advantage plan!

David Morrison
Owner/Licensed Agent

INSURANCE AGENCY - SPECIALIZING IN MEDICARE FOR RESIDENTS IN SOUTHEASTERN PA
When people become eligible for Medicare, they are often confused about what coverages
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MEDICARE SUPPLEMENTS

Original Medicare pays for many
healthcare services, but they do
not cover everything.

A Medicare Supplement (AKA
“Medigap) plan can help to cover
the things that original Medicare
does not.

MEDICARE PART D

Even if you don’t currently take
prescription drugs, it is our
recommendation that everyone
enroll in a plan.

Like Part B, a PDP comes with a
late enrollment penalty, which you
would be required to pay for the
rest of your life.

Contact us today to schedule a FREE, No-Obligation Consultation!
484.424.5222 + Dave@TriCountyHealthPlans.com ¢ www.TriCountyHealthPlans.com

We do not offer every plan available in your area. Any information we provide is limited to those plans we do offer in your area. Please contact Medicare.gov or 1-800-MEDICARE to get information on all of your options.
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