PHOENIXVILLE

TRAIN PROJECT

CONTINUES TO
MOVE FORWARD

By Barry Cassidy

DowntowN MARKETING & DEVELOPMENT

The inter-city rail connection from Phoenixville contin-
ues to move forward. For purposes of moving the
project forward, the Phoenixville School District voted
to endorse the effort. The remaining entity to approve

is Chester County. All relevant data has been sent to the county and

awaits their endorsement to move the project forward.

What does it mean to move the
project forward? Several entities need to
coordinate on a more precise level. The
first is for Southeast Pennsylvania
Transit Authority to coordinate with
Norfolk Southern concerning a
simulation for track availability. The
second is to nail down all of the capital
costs with joint meetings to discuss what
will be necessary. The third and most
important item is to coordinate the
funding to enable the project to proceed.

The local taxing jurisdiction would
pledge a portion of revenues from five
(5) new projects about to come online
through 2025. These projects would
provide what is called “local match.”
Local match is often used in grant
funding to leverage other dollars.

For example, on Phoenixville’s North
Side, the borough council allocated
$250,000 for a $500,000 streetscape
project. They used it as a local match to
attract commonwealth residential
streetscape dollars in the sum of

$250,000. We took it a little further at the
Main Street CDC and then packaged in
Community Development Block Grant
funds in the amount of $250,000 as the
new match on the state money.

Although the initial sum looks large,
we will seek to develop partnerships
and be diversified in our approach
recognizing that,
communities get in line for money that
sometimes never materializes. Many of
these projects are advanced only to the
conceptual stage, enjoying the strong
interest and support of influential
champions, but not having yet been the
subject of detailed studies or planning.

Still, others have already been studied
to the point where capital and operating
cost estimates have been calculated and
ridership forecasts completed, but
without final recommendations having
been funded and placed on a TIP or
Long-Range Transportation Program.

in most cases,

(Continued on page 46)

SERVING YOUR COMMERCIAL REAL ESTATE NEEDS!

BRODE;BROOKS

REALTORS

THE WOODSIDE LODGE
150 E. PARK AVENUE, SCHWENKSVILLE, PA

Built in the early 1900s, The Woodside Lodge underwent a full renovation in 2012
by Gorski Construction with no expense spared to bring this property back to its
former glory. The result is a magnificent inn, restaurant and bar. There is dining for
150 in a variety of rooms offering a broad venue for private parties, plus covered
porch dining for another 62 guests. The intimate bar seats 10, plus three high-top
tables for another 12. A patio was built last year for special summer events.

There are nine guest accommodations including one ADA compliant guestroom and
eight two-room suites — all with fireplaces. The Lodge features 9,900 SF of finished
space sitting on 3+ acres and is close to the Spring Mountain Ski Resort. Offered at
$1,000,000. For further information call Pat Cichon or Ed Brooks at 215.679.4200
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PRINTING

NEW LOCATION: 1145 E Philadelphia Ave = Gilbertsville

Digital Print & Copy Center
Postcards & Brochures
Signs & Banners

Posters & Fliers

Fulfillment

Mailings

(610) 367-7444 < EverythingPrinting.com
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Geotechnical Engineers & Geologists
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Geotechnical Design o e
Stormwater Infiltration Testing gan us asang
Carbonate Site Assessments  Laboratory Soils Testing

Environmental Site Assessments
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www.earthengineering.com
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WOMEN’S INTIMATE HEALTH SPA

V-Tightening

V-Lightening
V-Steam
O-SHOT®
V-Plump

BTL EMsella™ aka “Kegel Throne”
BTL EMsculpt™
Vampire Breast Lift®
24k Gold Wax & LED Vajacial

FemiLift™

At VSPOT, our mission is to educate and empower women through
non-invasive intimate health solutions. Women face many transitions
throughout the natural aging process, [rom menstruation to childbirth to
menopause.

These changes greatly impact daily life!

Our treatments allow women to care for all facets of their well-being -
including their intimate health.

1920 Chestnut St., 2nd Fl | Philadelphia, PA 19103
267-534-3355 | vspotmedispa.com

LAWN & LANDSCAPING SERVICE

Josh Rafalowski phone 610.495.6399
Owner/President cell 610.812.8389

285 Linfield Road P.O. Box 1100, Parker Ford, PA 19457
Josh.Cleancut@gmail.com

Power Washing ¢ Snow Removal * Firewood

LAWN LANDSCAPING
SERVICES SERVICES

Creative Designs
Trees & Shrub Installation
Patios & Walkways
Retaining Walls
Enhancement Lighting
Imigation Systems
Ponds & Waterfalls
Fencing

Mowing
New Lawn Installation
Seed or Sod

Lawn Renovations
Mulching & Edging
Shrub Trimming
Maintenance Contracts

Full-Service Provider of
Transmission and Distribution
Engineering and Design

RENEWABLE ENERGY — Wind and Solar
studies, utility integrations, balance of plant

SUBSTATION - Concept Design and Studies,
Electrical/Physical, Civil/Structural, Protection
& Control, Gas Insulated Substations, Project
Management, Procurement, Construction
Management

TRANSMISSION and DISTRIBUTION -
Line Ratings, Reconductoring, Route
Selection, Condition Assessment,

Civil Design, Overhead and Underground
Distribution, Structural Analysis, Construction
Layout, Environmental Services, Power
Outage Planning, Permitting Services

SUBSTATION ENGINEERING
COMPANY

www.subengco.com

6 Commerce Drive
Reading, PA 19607

For more information
reach out to John Klein at
jaklein@subengco.com
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Why do localities like Phoenixville
seek to have train service? What is so
appealing about having a train station
in your downtown? The fact that
property values rise when you have
access to rail transportation is a big plus
in determining value. Train Service acts
as a modifier for values within a three-
mile radius of the station.

The secondary and probably the
primary reason train service is good is
the geospatial context that it creates
when attracting new residents and new
development. A viable real estate
market could appear to suddenly start
consuming the steroids of an additional
modifier on the property values.

In the case of Phoenixville, the
primary beneficiaries will be the
homeowners as their property will
become worth more, but the tax rate is
frozen, so their taxes do not increase. The
introduction of rail service also affects
the value of new construction as well,
and any additional rehabilitation would
garner additional taxes. More than

anything, the project becomes viable
because the community wants it to be
sustainable and not because it is part of
a grand plan for the region, which may
or may not recognize the need for train
service in a community.

There are challenges ahead for the
project because the simulation for using
the Norfolk Southern track will
determine if the project will be viable.
There are also the challenges concerning
local control of the project and how that
is framed. Probably the most significant
problem, however, will be if the
surrounding municipalities attempt to
become part of the project. Our outreach
to Schuylkill Township and Upper
Merion Township has not borne fruit,
and the project costs and revenue will
reflect a Phoenixville centric project.

In the past, attempts to do this
project originated in Montgomery
County and not Chester County,
although there was a joint effort.

(Continued on page 48)

Diversity in Engineering

Certified Woman Owned Business
dedicated to providing exceptional
service to the Transmission and
Distribution Utility Industry

Full-Service Transmission and
Distribution Engineering Company
providing quality engineering, design,
drafting and construction
management services to Electric
Utilities and Renewable Developers.
We are dedicated to providing safe,
quality and cost-effective services to
each project we deliver.

Certified

Women's Business Enterprise
www.t1utilitydesign.com

6 Commerce Drive, Suite 200
Reading, PA 19607

For more information
reach out to Jeanne Klein at
jklein@t1utilitydesign.com
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The Pottstown Rotary Club

Wants You!

You are cordially invited to make new friends and
business contacts, while engaging in fun activities
designed to serve our community.

This is your opportunity to grow your business and
your circle of friends, and help make your community
a better place to live and work.

Join us at 6:30 on Wednesday evenings at Brookside
Country Club for a delicious meal, camaraderie, and a
Rotary meeting where we plan and execute projects to
improve the community.

* Meaningful community service projects

* Fun social activities

* Important business connections

* Deep and lasting friendships

* Opportunity to learn about our community

Call Bill Wellen at
484.886.5396 to learn more!

www.pottstownrotary.org

FRANKIL

ORS FOR YOUR BUSINESS
610-495-9200

= - We specialize in commercial flooring
solutions, value-added services and

IN

specialized maintenance.

Franklin Flooring is a family-owned and operated
interior renovation service provider that brings
three generations of experience to the table.

www.franklinflooring.net
COMMERCIAL FLOORING B2B
211 COMMERCE CT STE 106, POTTSTOWN, PA 19464
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Once it was to ask for a lot of federal
dollars, and that was not successful, the
second time, there was an effort to toll
Route 422, and that also was not
successful. In this effort, the locals have
vacated the state position with local
money and are attempting to deal with
the federal programs on an equal
footing. It is a form of localism whereby
the locals will have more of a voice in
how they position themselves regionally
for development and prosperity.

The current transit funding system is
very political, with money going into
any number of pots from different taxes,
pass-throughs, and the like. I have found
that there is a pecking order in how the
funds are dispersed, and many of the
entities have been participating in that
discussion for many years. New
projects.... vision projects, often have
to position themselves at the end of a
long line for limited funds from
amalgamated sources. Politics become
brutal at this level with a project versus
project, county versus county, and state
versus state. There may also be private
interests that may have positions of the
location of public infrastructure, which

may align with all or none of the
government entities. It is like swimming
with the sharksinaway... and ina good
way if you do not get eaten.

The Phoenixville project is a merit
project. A project where the community
has sought to get involved and adopt a
finance scheme that largely avoids some
to the local lines for funding and seeks
to prove the merit of the project and
hopefully arrive at an end that is
satisfactory to everyone involved.
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