WHY KISS FIRST
- and OFTEN?

WORKFORCE PERFORMANCE AND
DEeveELOPMENT TIPS

By Abigail Mirarchi, Accelerated Instructional Media, Inc.

We KISS during initial consultations with clients,
during strategic project planning sessions and

before beginning any project. Throughout the

project life cycle, our clients welcome our ability to KISS often.

It helps build onto the foundation and embeds a cadence to delivering

expectations at each milestone.

Observations: The following may be
unintentional yet are typical:

e Some leaders/organizations don't KISS,
and if they do, they don't do it well.

e Some managers, team leaders, and
project leads are too busy to KISS.

e Employees (regardless of function)
need leadership to KISS, but may not
say anything.

Balancing life and work is hard. Add
unclear or complicated directions and
processes to the mix, and the outcome can
be extremely costly. Besides budget dol-

lars, it leads to employee and customer
frustration and undue stress, negative
and low morale, turnover, and can se-
verely impact revenue.

What is KISS? Keep It, Super Simple.
Use the “KISS” approach when planning
and communicating what you want and
need on a project or task. Keep things
simple when determining what you want
your employees to know and do (the
5 W’s). Especially for the performance
outcomes you are expecting.

(Continued on page 24)

Tompkins is here to help you get through this.
With online and mobile banking, programs to help
our lending customers weather the storm, and
peace of mind knowing that our focus is you.
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Valerie McLean Keller,

Owner & Operator

Our 67th Anniversary

Arrowhead Golf Club

A mature challenging public golf course with 27
meticulously maintained holes nestled in a serene wooded setting

League Dates Available « 9-Hole Play Available
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_") Pavilion for Corporate Outings * Business Functions = Catering

100 Carts Available for Shotgun Start Outings

' Carts Do Not Have to Stay on Cart Path! (weather permitting)

Greens Fees Weekdays—$20.00 Weekends—$32.00
Riding Carts $10.00 per person

Pro Shop * Snack Bar * Rental Clubs

5 minutes from Route 422 & 662N Intersection

For Tee Times Call (610) 582-4258
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Practice. Like any memorable kiss -
using the KISS approach takes practice.

Here are a few ways to improve, re-
visit, and articulate your ask:

e Create a list of two-three tasks you
want/need someone to do

e \Write what you would traditionally
say when giving directions

e Record yourself giving the next steps
to your team or employee
Remember, to influence behaviors and
actions in the workplace, KISS first. KISS
often, and you will find you will be able

to increase the level of complexity over
time with desired expectations. The ef-
fects of a quality KISS approach helps
employees develop and perform better.
Even customers appreciate it when
service support KISS. :)

Abigail Mirarchi is the owner of Accelerated In-
structional Media, Inc, a workforce performance
& development consulting company in Leesport,
PA. For more information, call 610.730.7681;
website: AIM2train.com. HR, T&D, and L&D
leaders are encouraged to book a free onsite or
virtual consultation.
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