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Ask SCORE
SOME INSIGHTS 
ON SUCCESSFUL 
OUTSOURCING

Outsourcing is a common practice in
today’s business world, but it’s not
the domain of large companies.
Small business owners use outsourc-
ing for a variety of reasons— to han-
dle work overflows, receive specific
expertise in a new or unfamiliar area
such as marketing or IT, or take on
more routine administrative tasks
that are taking up too much of their
time and attention.

The decision to outsource certain
functions requires a professional approach,
particularly since the small business owner
may be understandably leery about
relinquishing control over a task that he or
she has handled from the outset.
Developing a successful long-term
relationship with an outsourcing partner

requires effort on both sides. It’s important
to treat it like a partnership, because that’s
what it really is. A vendor who supplies a
vital service for your business is like part of
your staff, so you should go through a
similar interviewing and reference
checking process before you “hire” them. 

Using outside service providers who
have experience working with your
particular type of business is important.
You’ll also want someone with the
technology and expertise to deliver
cutting edge services. 

Be sure to ask detailed questions about
the service you will receive and your
access to someone who can answer
questions and solve problems as they
arise. For most small business owners, this
kind of accessibility and service are top
priorities. If the firm you are considering
won’t be available when something goes
wrong, look elsewhere. 

(Continued on page 14)



                                                                              JULY 2022 ROUTE 422 BUSINESS ADVISOR          422business.com and 422bizmag.com 14

ASK SCORE
(Continued from page 13)

Also ask your candidate firms for
current and past clients who received
services of a scope similar to what you’re
looking for. If possible, ask for clients
similar to yours to properly gauge how
well the company understands your
needs. And, always meet with the service
provider’s leadership as well as the
people who will be working directly with
you. You don’t want to have any doubts
about their ability to handle what may be
critical tasks for your business.

The “go-to” resource for help is the
Outsourcing Institute, the world’s largest
professional community dedicated solely
to outsourcing. The Institute’s Web site
(www.outsourcing.com), provides a
wealth of information about outsourcing
trends, articles on securing IT and
business processing services, and tips for
ensuring your outsourcing partner
delivers the level of performance you
want.

To learn more about outsourcing
successfully, contact SCORE “Counselors
to America’s Small Business.” SCORE is a
nonprofit organization of more than
10,500 volunteer business counselors who
provide free, confidential business
counseling and training workshops to

small business owners. Call 610.327.2673
for the Pottstown SCORE chapter, or find
a counselor online at www.pottstown-
score.org.  

Since 1964, SCORE “Mentors to America’s
Small Business” has helped more than 11 million
aspiring entrepreneurs and small business
owners through mentoring and business
workshops. More than 10,000 volunteer
business mentors in over 250 chapters serve their
communities through entrepreneur education
dedicated to the formation, growth and success
of small businesses. For more information about
starting or operating a small business, call 1-800-
634-0245 for the SCORE chapter nearest you.
For more information about starting or operating
a small business, contact SCORE TriCounty,
https://tricounty.score.org/content/find-mentor-
183.

Today at SCORE, we are on the frontline
fighting to keep Main Street America in business.
If you believe that you can help a small business
with your experience, advice and mentoring
please think about joining us. Email us at tricoun-
ty@scorevolunteer.org, call us at 610.327.2673,
or to learn more. To submit an application to be
a SCORE TriCounty volunteer, visit our website at
https://tricounty.score.org/become-volunteer-2.
SCORE is funded in part through a Cooperative Agreement with the U.S.
Small Business Administration. All opinions, conclusions, and/or recommen-
dations expressed herein are those of the author and do not necessarily 
reflect the views of the SBA.


