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SOME INSIGHTS
ON SUCCESSFUL

OUTSOURCING

Outsourcing is a common practice in
today’s business world, but it’s not
the domain of large companies.
Small business owners use outsourc-
ing for a variety of reasons— to han-
dle work overflows, receive specific
expertise in a new or unfamiliar area
such as marketing or IT, or take on
more routine administrative tasks
that are taking up too much of their
time and attention.

The decision to outsource certain
functions requires a professional approach,
particularly since the small business owner
may be understandably leery about
relinquishing control over a task that he or
she has handled from the outset.
Developing a successful long-term
relationship with an outsourcing partner

requires effort on both sides. It's important
to treat it like a partnership, because that’s
what it really is. A vendor who supplies a
vital service for your business is like part of
your staff, so you should go through a
similar interviewing and reference
checking process before you “hire” them.

Using outside service providers who
have experience working with your
particular type of business is important.
Youll also want someone with the
technology and expertise to deliver
cutting edge services.

Be sure to ask detailed questions about
the service you will receive and your
access to someone who can answer
questions and solve problems as they
arise. For most small business owners, this
kind of accessibility and service are top
priorities. If the firm you are considering
won't be available when something goes
wrong, look elsewhere.

(Continued on page 14)
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Commercial Janitorial Solutions
KKBS
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Facility Services
COMMERCIAL CLEANING « CARPET CLEANING
FLOOR CARE * PAPER PRODUCT SUPPLY

OFFICE « INDUSTRIAL « FINANCIAL + RETAIL « HOSPITALITY « HEALTHCARE

« Emergency service
* Day porters
* Insured

* Experienced professional cleaners
» Uniformed employees
» Quality assurance

Call us today to schedule your FREE no obligation janitorial proposal!

KKBS Facility Service focuses not only on professional cleaning but also professional relationships.
We understand that our clients want thorough and sanitary cleaning results each and every cleaning.

WWW.KKBSFACILITYSERVICES.COM - 610.401.0620
320 Abington Drive, Wyomissing, PA 19610

All County and Associates, Inc.
Full-Service Civil Engineering Firm

All County and Associates, Inc.

Helping You Make Informed Decisions
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Tel: 610-469-3830

Civil/Site Engineering | Construction
Management | Environmental Services |
Land Surveying | Sewage Disposal
Systems | Wetland Delineation
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Web: www.all-county-assoc.com
Email: info@all-county-assoc.com

Serving Berks, Bucks, Chester, Delaware and Montgomery County Since 1992

. Serving Berks County Since 1978

« Landscape design and installation
* Hardscaping
« Patios
* Walkways
+ Retaining walls
+ Sod and seed lawn installation
« Excavation
+ Snow removal
« Lawn mowing and maintenance
+ Spring / fall cleanup
« Edging and mulching
+ Shrub trimming and removal
« Fertilization and aeration
« Tree and shrub installation
and maintenance

We Can Help You Create
the Qutdoor Living Space
of Your Dream!

Residential
Commercial
Free Estimates
Fully Insured

We’re big enough to get your job done and small enough to know your name!

610.670.7639 « 610.370.1507
www.sottosantilawncare.net
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YOUR ONE-STOP FOR MACHINE
& DRIVELINE SERVICES!

Celebrating our 85th ANNIVERSARY this year, our machine shop, welding and
fabrication team is known for custom work. We are here to help whether you need
tooling developed for a manufacturing line, or maintenance and repair needs. We

partners include:

3417 Pricetown Road, Fleetwood, PA
610-944-7455 www.levanmachine.com

also specialize in driveshaft, PTO and hydraulic cylinder services. Our driveline

OTHER SERVICES OFFERED BY OUR TEAM INCLUDE:
Work Truck & Van Upfitting « After-Market Truck Accessories
Spray Liner » Custom Lighting « Liftgates » Toolboxes & Storage
Snowplows & Spreaders * Truck & Trailer Maintenance & Repair
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Berks, Chester, & Lancaster Counties

Getting junk out of your life,
keeping it out of landfills.
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JUNKLUSSerS What we offer:

+ Same and next-day appointments
* Quick, dependable, on-time service

$25 OFF

a Y truck or more

* Fully insured trucks and employees

+ Tax deductible receipts for any
donations made on your behalf

» We'll take items like furniture, TV's,
appliances, clothing, household

ROUTE422 goods, and much more!

1-800-LUG-JUNK -« JUNKLUGGERS.COM

Call or book a job today for a FREE, no-obligation estimate!

Ask SCORE
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Also ask your candidate firms for
current and past clients who received
services of a scope similar to what you're
looking for. If possible, ask for clients
similar to yours to properly gauge how
well the company understands your
needs. And, always meet with the service
provider’s leadership as well as the
people who will be working directly with
you. You don’t want to have any doubts
about their ability to handle what may be
critical tasks for your business.

The “go-to” resource for help is the
Outsourcing Institute, the world’s largest
professional community dedicated solely
to outsourcing. The Institute’s Web site
(www.outsourcing.com), provides a
wealth of information about outsourcing
trends, articles on securing IT and
business processing services, and tips for
ensuring your outsourcing partner
delivers the level of performance you
want.

To learn more about outsourcing
successfully, contact SCORE “Counselors
to America’s Small Business.” SCORE is a
nonprofit organization of more than
10,500 volunteer business counselors who
provide free, confidential business
counseling and training workshops to

small business owners. Call 610.327.2673
for the Pottstown SCORE chapter, or find
a counselor online at www.pottstown-
score.org,.

Since 1964, SCORE “Mentors to America’s
Small Business” has helped more than 11 million
aspiring entrepreneurs and small business
owners through mentoring and business
workshops. More than 10,000 volunteer
business mentors in over 250 chapters serve their
communities through entrepreneur education
dedicated to the formation, growth and success
of small businesses. For more information about
starting or operating a small business, call 1-800-
634-0245 for the SCORE chapter nearest you.
For more information about starting or operating
a small business, contact SCORE TriCounty,
https://tricounty.score.org/content/find-mentor-
183.

Today at SCORE, we are on the frontline
fighting to keep Main Street America in business.
If you believe that you can help a small business
with your experience, advice and mentoring
please think about joining us. Email us at tricoun-
ty@scorevolunteer.org, call us at 610.327.2673,
or to learn more. To submit an application to be
a SCORE TriCounty volunteer, visit our website at
https:/tricounty.score.org/become-volunteer-2.
SCORE is funded in part through a Cooperative Agreement with the U.S.
Small Business Administration. All opinions, conclusions, and/or recommen-

dations expressed herein are those of the author and do not necessarily
reflect the views of the SBA.
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FOR THE LIFE OF YOUR BUSINESS
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