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OPINION

INSTITUTIONAL 
RESISTANCE WHEN
INITIATING CHANGE

DOWNTOWN DEVELOPMENT & CHANGE
By Barry Cassidy

People think that when change happens, it happens
quickly and swiftly. That is not the case in most situa-
tions. Being an agent of change, I have gotten used to it
and try not to take it personally when I am attacked for

“not knowing what I am doing.” 
Most cases, I know exactly what I am

doing. But not always, as change is an ever
moving and illusive concept at times.
Change is done through a stochastic
process which produces random events
“in” and results “out,” which are influenced
by that input. The random events “in” are
not planned events, and they do have an ef-
fect on the final outcome in some way. 

When I wrote about this in a previous
article, I used the example of the people
living above the stores in downtown
Phoenixville, putting their garbage in the
trash cans in front of the stores. When I re-
moved all of the garbage cans, dirty dia-
pers started appearing in every nook and
cranny as a result of a woman with a new
born who had an inadequate trash dis-
posal process. These kinds of incidents
happen all the time.  Someone is affected
by change, and they have to adapt or react. 

These are normal issues when imple-
menting change. Sometimes stuff hap-
pens that is symptomatic of a broken
situation, but in many cases, it’s just a case
of someone not recognizing change, and
having to deal with it when it is initiated.

There is a more real threat to imple-
menting change, which happens before
the change takes place. There are rarely
“zero sum” effects from change. There is

something that is more in favor of one way
of doing things than another. In many
cases that is what is considered someone’s
ox being gored.

I look at why we cannot, as a country,
address the immigration issue. My guess
is that you cannot change the current im-
migration system because it is too lucra-
tive to too many people. The hospitality
and agribusiness lobbies are very power-
ful. Does anyone still think that the drug
cartels with billions and billions of dollars
earned, which cannot be reported, are also
not part of the scenario? People are mak-
ing a lot of money on the current scenario
and resist a change because it impacts
them monetarily. 

We live in a world where capitalism or
what is currently passing for capitalism is
king. Amassing money is what it is all
about and really be damned with the pub-
lic good. There are covers for the public
good such as arguments that personalize
the fight to somehow justify it. Take for ex-
ample the tactic of putting women and
children in “harm’s way” to charge the
border recently. So, you have some
women carrying babies charge the border
while men stand behind and throw rocks
at the border guards. The border guards
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shot tear gas and the women and kids
were impacted.  The story is not about
how some nitwits used women and ba-
bies as a shield for their attempt to ille-
gally enter the country. It was more
concentrated on the fact that the kids
were impacted. This is a cover story.

You have to wonder why the press
would cover the story like it did rather
than look at why women and children
thought they could get past border
guards with riot gear, barbed wire and
guns. Why women and babies were up
front while the men were in the rear
throwing rocks?  One could say that it
worked at the Mexican border, why not
here in the USA? It has nothing to do
with the attempt. It has to do with the
powerful influences that make the story
be covered the way it was covered.

Monied interests control things far be-
yond your imagination — the news, the
government, and although we consider
ourselves free, we are in a very confined
wealth framework. Ninety-nine percent
of the wealth is controlled by one percent
of the population. Of the remaining one
percent, 85 percent of that wealth is con-
trolled is controlled by 15 percent of the

population, who many call the costal
elite. In government and business, there
are ways of doing things that are gov-
erned by regulations and protocols that
are often (well more than often… but for
the sake of this column we will use often)
to the benefit of those who want to keep
that wealth.

I am not trying to rock anyone’s world
here because most of you reading this are
part of that 15-percent group that are liv-
ing off the 85 percent of the remaining
one percent of the wealth. If I am to make
full disclosure, “it is me too.” I live in that
world, and I do quite well living in that
world.

Recently I initiated a train project a
process that pretty much eliminates the
hocus pocus of government studies,
which spend large sums of money
spread out over decades, spent studying
something that will never happen. The
backlash has made me realize recently
that I have become the enemy. I relish
the role.
Barry Cassidy isa freelance grant and economic
development consultant. He can be reached at 
barrycassidy@comcast.net.
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